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1. Summary 

Good Food for New Arrivals (GFNA) is a project designed to facilitate and improve 

access to sound and relevant nutrition information by newly arrived humanitarian 

and refugee families with young children. It is a development Project that focuses 

on improving the capacity of these families to achieve good nutrition, especially 

for children, in what are largely unknown and vastly different social, cultural and 

economic environments from those they are familiar with. This is achieved by 

taking into account their cultural, social and health needs and characteristics in 

the overall context of food selection and preparation, and in so doing improving 

both the immediate and longer-term health and wellbeing of children and their 

families. 

 Project Strategy and Objectives 

GFNA used a community participatory approach, working collaboratively with the 

targeted communities and local service providers to develop culturally relevant 

nutrition information. Through this process of resource development it was 

anticipated that participating community members and service providers would 

develop an understanding and competence regarding each other’s culture around 

food and health. Of major significance, through the interaction and education 

provided during the development process, nutrition champions from a variety of 

backgrounds with different relationships to the target children and their families 

would be created. Operating at different levels, these nutrition champions were 

expected to facilitate the target communities’ access to nutrition information in a 

culturally sensitive manner. 

A majority of recent humanitarian entrants coming to Australia are from new and 

emerging community groups which have not previously been well-established in 

Perth, or in Australia more generally. The targeted communities for GFNA are 

those from South Sudan and the Grand Lacs region (Rwanda, Burundi and the 

Democratic Republic of the Congo), and Muslim women from Afghanistan, Iraq 

and Iran. Frequently, the cultural norms of these communities are poorly 

understood by many of the providers of the mainstream services available to 

assist them in their settlement. In addition, their visibility within these systems of 

health, education and family services is high and increases as critical numbers are 
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reached. Their significant needs further increases their visibility within these 

various services.   

It is essential that information for service providers about these groups is 

accurate, culturally sensitive, and relevant to the needs of the target 

communities, and that it is easily understood and relevant to the professional 

needs of the service providers. Clearly, the building of both nutritional and 

cultural competence among professionals is required so that effective services 

can be delivered, a fundamental target outcome for this Project.  

The five broad objectives of the GFNA Project are summarized below. These 

objectives were concerned with: 

i.  Improving access to mainstream services; 

ii.  The early identification of nutrition risk; 

iii. Developing culturally specific resources using a community 

participatory approach to address issues related to diet and health, 

specifically issues regarding Vitamin D deficiency, breastfeeding, 

and the introduction of solids; 

iv. The integration of these resources into education, welfare and 

health settings which provide services to newly arrived community 

members; and 

v. Increasing the capacity and understanding of health professionals 

in their response to cultural aspects of food and nutrition around 

the topics targeted. 

In keeping with the project logic developed for the evaluation of the Project the 

outcomes for assessment are summarised as the attainment of improved 

knowledge and awareness of nutritional issues, and an improved capacity to 

identify nutritional issues. 

The Evaluation Strategy 

The evaluation study had three main foci: the development of the Project Logic, 

specifying the mechanisms through which the objectives were to be attained; 

formative evaluation, obtaining information to assist with decisions about the 

development and implementation of the Project; and summative evaluation, 

obtaining information to allow judgments to be made about the effects of the 
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Project. The study used a flexible, emergent design strategy aimed at gathering 

information on the Project antecedents, processes, outputs and outcomes in order 

to describe what had occurred.  

Comparing what was intended with what actually happened in each aspect of the 

Project was expected to promote an understanding of the reasons why these 

particular processes and outcomes eventuated. It also provided evidence about 

the overall Project Model in terms of its implementation and efficacy. 

Outcomes of the Project 

The processes of consultation, research and training used throughout the Project 

were refined as the Project progressed, based on the formative evaluation 

information. A variety of methods were used to engage both the communities and 

the service providers in the creation of relevant resources. These methods have 

been described and evaluated throughout the report for their effectiveness in 

achieving the intended objectives, as well as allowing an examination of the 

unintended consequences of these methods. The implementation phase, which is 

a primary concern of this report, examines the use and acceptance of the 

strategies, resources and information developed by the Project, and considers the 

initial outcomes for both the targeted service providers and the communities.   

Knowledge and Awareness of Nutritional Issues.  Increased knowledge and 

awareness was implied from several sources of information including an increased 

demand for services from both the target communities and the service providers.  

The evaluation interviews found an increased awareness of the specific topics 

addressed by the Project, such as Vitamin D deficiency and the preparation of 

school lunches.  Clinical outcomes were also improved as a result of contact with 

the Refugee Clinic at Princess Margaret Hospital for Children. 

Service providers identified the GFNA Project as being one of the most frequently 

utilised sources of information about CALD community groups in relation to diet 

and healthy eating.  The topics where they felt better informed following contact 

with the Project included food security, iron deficiency anaemia and Vitamin D 

deficiency.   

Communities’ Capacity to Identify Nutritional Issues.  A variety of the information 

gathered highlighted community members’ understanding and interest in the 

topics addressed by the Project.  In addition, the responsiveness of the 

mainstream services to some of the identified issues was readily apparent from 
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the evaluation information, particularly given the communication methods 

described by the participating healthcare professionals.   

The target populations addressed in the Project, both community and service 

providers, were segmented into groups depending on their contact with the 

Project.  The main hypothesis was that changes in behaviour would be greater for 

those with a greater degree of contact with the Project and decrease as Project 

contact decreased.  This outcome was, in fact, found to have occurred.   

Overall Conclusions 

The key strategies found to facilitate improved outcomes in the GFNA Project 

included the establishment of extensive networks and connections, particularly 

locally but also more widely. In addition, the engagement with communities and 

the use of bicultural workers utilising a community participatory approach, the 

use of a nutrition professional as the Project Officer, and having a CALD specific 

auspicing agency were all factors found to facilitate the operation and 

effectiveness of the Project. 

The development and use of the Project Logic was effective in detailing how the 

outcomes and outputs were expected to be achieved. It also assisted in 

determining the critical information which needed to be gathered for both the 

formative and the summative aspects of the evaluation study. 

The impact evaluation, which focused primarily on the service providers, 

illustrated that the GFNA project did have a significant effect in positively 

influencing the service providers targeted. As hypothesised, this occurred 

particularly where there had been a greater degree of contact with the Project.  

The Good Food for New Arrivals Project was an information development and 

dissemination project that adopted a community participatory approach for the 

development of nutrition information.  The Project consulted with both service 

providers and community members to develop mutually agreeable, acceptable 

and practical resources which can be used by service providers and understood 

by the target community members as being culturally appropriate. It was 

concluded that through the development, use and dissemination of these nutrition 

resources the Project was successful in creating nutrition champions who are 

capable of responding sensitively and effectively to the needs of culturally and 

linguistically diverse clients. 
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2. Project Description 

 

Good Food for New Arrivals (GFNA) is a nutrition awareness Project designed to 

facilitate and improve access to sound and relevant nutrition information by 

newly arrived refugee and humanitarian visa program families with young 

children.  The Project focuses upon developing the capacity of these families to 

achieve good nutrition, especially for children, in an unknown and vastly different 

social, cultural and economic environment from those they are familiar with.  It 

takes into account cultural, social and health needs, as well as nutritional 

constraints in the overall context of food preparation, thereby aiming to improve 

the health and well being of family members in both the immediate and long-

term 

The over-arching aim of the Project is to contribute significantly to the 

achievement of optimal health and development outcomes for young children via 

early intervention. This intervention is directed at establishing good nutrition 

practices among parents and carers, while understanding and embracing specific 

cultural differences and preferences in parenting and food practices.  In order to 

achieve this aim and enhance the sustainability of the intervention, GFNA has 

worked collaboratively with the target communities and service providers to 

develop culturally sensitive and relevant nutrition information.  The materials,  

community education and communication strategies developed and utilized are 

thereby expected to improve access to nutrition services for members of the 

target populations.  

2.1 Project Objectives 

The objectives of the GFNA Project were specifically designed to contribute to the 

attainment of the overall aim, that is, to improve nutrition outcomes for recently 

arrived young children and their families from culturally and linguistically diverse 

(CALD) backgrounds, particularly those who are humanitarian visa and refugee 

entrants.  These objectives are the following: 

i. To facilitate access to mainstream nutrition and health services by 

members of particular CALD communities;  
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ii. To develop a mechanism for the early identification of nutrition risk 

in recently arrived refugee clients through the development of a 

process which is effective, sensitive and sustainable; 

iii. To develop culturally specific resources via a community 

participatory approach to address issues related to Vitamin D 

deficiency, breastfeeding and the introduction of solids in selected 

CALD communities;  

iv. To integrate culturally specific resources into education, welfare 

and health settings which currently or might provide services to 

recently arrived humanitarian visa and refugee members of CALD 

communities; 

v. To increase the capacity of health and education professionals, and 

key CALD community members, to understand, identify and 

respond to cultural aspects of food and nutrition issues through the 

development and integration of their cultural and nutritional 

knowledge and competence, thereby creating ‘nutrition champions’; 

vi. To enhance the understanding amongst health professionals of 

cultural factors involved in breastfeeding and the introduction of 

solids for selected CALD communities; and 

vii. To increase the awareness and understanding of the issues 

associated with Vitamin D deficiency, breastfeeding and the 

introduction of solids amongst selected CALD communities so as to 

consolidate and support or change behaviour so as to be in line 

with best nutritional practice. 

Cultural understanding and cultural competence are foundational to each of these 

objectives and their attainment.  Australia is one of the most culturally diverse 

countries in the world 1 and one in which there is a significant and increasing 

awareness of the need for culturally appropriate and responsive services for 

people of diverse non-mainstream backgrounds.  As a result, a number of  

significant agencies have identified the development and implementation of 

culturally appropriate models of health promotion and disease prevention as 

                                          

1 Batrouney and Stone (1998) 
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being an effective way to provide services which help to overcome concerns about 

access and equity for overseas-born people (DHFS & AIHW, 1998). This Project 

provides an example of such a model for preventive health care. 

2.2 Targeted Communities 

In 2005 there were 12,650 humanitarian entrants who arrived in Australia 

through the United Nations High Commissioner for Refugees (UNHCR) program 

and the Department of Immigration and Citizenship (DIAC) refugee, special 

assistance and special humanitarian programs.2  During this period, refugees 

were mainly coming from the following regions: Sudan; Iraq; Central and West 

Africa; Afghanistan; Sierra Leone; other Southern and East African regions; 

Kenya; Iran; Burma (Myanmar); and Egypt. 

The three target CALD communities initially identified in the Project proposal were  

the South Sudanese and Ethiopian communities and Middle Eastern muslim 

women.  There were a number of reasons for these communities being targeted, 

but primarily it was due to them possessing the following characteristics: 

i. Being new and emerging communities in Australia with relatively 

high numbers coming to Australia in the previous two years3; 

ii. High nutritional needs; 

iii. The presence of specific cultural and religious practices around 

food; 

iv. The likelihood of having a history of long term food deprivation; 

and 

v. An increased risk of Vitamin D deficiency4. 

                                          

2 The Department of Immigration and Citizenship (DIAC) was previously known as the 
Department of Immigration and Multicultural Affairs (DIMA) and also Department of 
Immigration, Multicultural and Indigenous Affairs (DIMIA) 

3 DIMIA (2005) Offshore Humanitarian Visa Grants by Country of Birth 2003-04, Source 
data: MPMS 

4 Mason and Diamond (2001); Nowson et al. (2004) 
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While these characteristics were taken into account and shaped the 

implementation of the GFNA Project, it was anticipated that the overall Project 

strategy would also be applicable to other immigrant communities with other sets 

of characteristics.  

The general target audience of the Project, newly arrived refugee and 

humanitarian visa entrants, is a heterogeneous group that is constantly changing 

due mainly to changes in UNHCR and DIAC targets and policies.  The major 

change to the communities targeted by the Project has been a decreased focus 

on the Ethiopian community and the introduction of immigrants from the ‘Grand 

Lacs’ area as a community of interest.  The Grand Lacs area incorporates the 

countries of Rwanda, Burundi and the Democratic Republic of Congo.  The Project 

has adopted the Grand Lacs as a descriptor for these communities because of 

difficulties in the identification of individual countries of origin due to 

intermarriage and other social and political issues.  This change also reflects 

changes in the number of arrivals to Australia from these countries of origin over 

the course of the Project.  

 

2.3 Project Base 

GFNA is based at the Association for Services to Torture and Trauma Survivors 

(ASeTTS). ASeTTS is a not-for-profit organisation with a focus on the 

psychosocial and practical needs of torture and trauma survivors and their 

families from refugee and CALD backgrounds living in Western Australia.  

ASeTTS’ role includes assisting newly arrived families and children early within 

their settlement and incorporates maintaining good health, via exercise patterns, 

eating habits, and sound child development practices, and in this way facilitating 

rapid and successful settlement.  Given the nature of the GFNA Project, a 

qualified Dietitian-Nutritionist with experience in community work was appointed 

as Project Officer. 

2.4 Relationship to Key ‘Invest to Grow’ Program 

Result Areas 

The GFNA Project has addressed several of the key ‘Invest to Grow’ Program 

result areas, specifically ‘healthy young families’, ‘supporting families and parents’ 

and ‘child friendly communities.’  The ways in which these have been addressed is 
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outlined below.  For some it is in greater detail than others due to the scope and 

nature of the Project.  The extent to which the key result areas have been 

attained is described in Section 6, Key National Evaluation Questions, of this 

report.  

Healthy Young Families.  This area incorporates both improved prenatal and post-

natal health and improved child and physical health and development, including 

healthy pregnancy and healthy newborns.  While the Project does not include 

direct service provision it was anticipated that it would have an influence on the 

availability and accessibility of relevant existing services through improved 

cultural competence and cultural awareness within relevant services.  This 

increased cultural awareness and awareness of nutritional deficiency states, and 

the education of both community members and service providers, were expected 

to have the extended effect of improving the health and development of the 

targeted young families.  An increase in the awareness of the importance of 

breastfeeding and its appropriate duration were additional outcomes which were 

anticipated through the development and dissemination of resources by the 

Project and their utilisation.  

Supporting Families and Parents.  In this area the Project focused upon improved 

parenting competence and style.  It was expected that this would be addressed 

through the development and use of resources resulting in improved parental 

knowledge leading to changes in parenting practices around food.  Achieving 

improved family capacity and resources, incorporating the key result areas of 

physically and psychologically healthy parents, has also been a focus of the 

Project.  It was anticipated that by addressing the access and availability of 

nutrition information and services parents would have reduced anxiety around 

accessing mainstream services.  In addition, through the information available in 

the resources it was expected that parents would gain reassurance about 

maintaining the health of their children and hence themselves.  The information 

contained within the resources was also expected to improve parents’ self-

efficacy.  The other key result areas of family employment, family time together, 

stable accommodation and parent skills were not addressed through the GFNA 

Project.  

Early Learning and Care.  This priority area incorporates improved child cognitive 

development and competence.  The key result areas addressed by the Invest to 

Grow Program for this outcome include language and communication skills and 

emergent literacy.  Although GFNA is not directly providing a service, the 
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provision and use of nutrition resources within English as a second language 

classes was expected to have a beneficial outcome when utilised in this way, even 

though this is not a primary objective of GFNA. 

Having a ‘Positive sense of culture and self’ is an important aspect of the Project 

that is addressed.  The community participatory approach to resource 

development requires resources to be prepared in a way that is culturally 

sensitive and maintains some of the unique cultural aspects of life for the target 

audiences.  This therefore, helps to ensure that information is relevant and 

applicable for the target group. The development of nutrition champions from 

individual communities also assists with the reinforcement of a ‘sense of culture 

and self’.  The remaining key result areas under this outcome are not addressed 

by the Project. 

Child Friendly Communities.  Each of the three key result areas in this area have 

been addressed in some way through the Project.  It was anticipated that the 

result area of helping families to feel that they ‘belong’ within the community and 

local institutions would be achieved through the integration of the Project 

resources into mainstream services and ensuring that they reflect the targeted 

cultural groups.  Additionally, by facilitating cultural competency development in 

service providers to increase their understanding of the cultural needs of families 

there is an increased likelihood that families will feel comfortable with the service 

and return. Improved CALD community interest and capacity to own and respond 

to early childhood issues, which promotes partnerships to improve early childhood 

health, development and wellbeing, was anticipated through the development of 

‘nutrition champions’ by the Project.  It was expected that this would especially 

be the case where community members became nutrition champions and were 

involved in advancing the nutrition messages to their own community. 

2.5 Sustainability 

The Project is expected to be sustained through the continuing availability of the 

developed Project resources to key stakeholders.  This should occur in a number 

of ways including both direct and indirect interaction with the stakeholders.  

These are outlined below. 

i. The ongoing availability of resources developed by the Project 

including, the training manual, provide an ongoing source of reference 

material in relation to nutrition in a variety of settings.  The training 
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manual, in particular, is designed to function as a major means of 

promoting increased competence among service providers.  It is 

anticipated that the training of both community members and service 

providers will remain ongoing via ASeTTS, and through other nutrition 

champions taking a role in continuing to promote the need for equity in 

the provision and utilization of mainstream services. 

ii. The creation of nutrition champions and service providers who are 

knowledgeable about nutritional issues within refugee populations, and 

service providers who continue to impart information and provide 

advocacy after their association with the Project ends due to:  

a. The increased knowledge of nutrition issues among community 

nutrition champions and other community members; and  

b. The development of the cultural competence of professional staff 

leading to long term improvement in CALD target clients’ access to 

mainstream services. 

iii. The establishment of a dietetic focus within the Princess Margaret 

Hospital (PMH) paediatric refugee clinic which is planned to remain in 

place after the Project is completed.   

The sustainability of the Project has been adversely affected by the restructuring 

of the Western Australian Department of Health (DOH), which has resulted in 

numerous changes, two of which have had a direct impact on the progress of the 

GFNA Project.  These changes are described below. 

i. The closure of the Multicultural Access Unit within the W.A. 

Department of Health which had been acting as a clearinghouse for 

translated health resources as well as providing education and 

support for tertiary and secondary health services. 

ii. The devolution of the Nutrition and Physical Activity section of the 

DOH and the reassignment of staff to various parts of the 

organisation resulting in the loss of a single point of contact 

regarding public health nutrition advocacy and resources. Nutrition 

campaigns which were previously undertaken by the DOH are now 

being tendered to non-government organizations such as the 

National Heart Foundation, the Cancer Council of WA and Diabetes 
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Australia. This has led to a consequent reduction in their overall 

coordination for particular target groups, especially those with 

special needs. 

The Project has addressed these challenges in several ways, including the 

following: 

i. Increasing the awareness of the need for cultural competence 

within specific parts of the health sector; 

ii. Engaging in ongoing discussions regarding the need to develop 

cultural competencies among the Workforce Development Section 

within the Department of Health; 

iii. Building relationships with the non-government organizations which 

are now responsible for nutrition campaigns; and 

iv. Advocating for a central location for health related resources 

directed towards CALD communities. 

There have been some challenges to the sustainability of the Project in addition to 

those initially anticipated.  Nevertheless, the Project design, incorporating 

resource development, the preparation of a training manual and the development 

of nutrition champions, should assure a significant level of Project sustainability.  
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3. Project Logic 

 

The Project logic for the GFNA Project provides an overview of the rationale of the 

Project, i.e. the anticipated ‘cause and effect’ relationships between the 

intervention and the outcomes.  It outlines the two distinct phases of the Project, 

the development phase and the implementation phase (Figure 1). 

The Project has as its core, engagement in participatory processes with both the 

target CALD communities and the service providers utilising consultation, 

research and training to develop materials which integrate cultural, social and 

best practice nutrition evidence. As a result, it was anticipated that the resources 

developed would be likely to be integrated into current practice, thereby having 

the potential to increase the capacity of a service to effect positive change.  This 

development phase was designed to enhance the knowledge, awareness and 

competence of the participants resulting in the identification and development of 

nutrition champions within CALD communities and relevant professional groups.  

It was anticipated that their spheres of action would be community, profession 

and organisation driven.  

The development of these nutrition champions in concert with the materials and 

resources developed in the earlier phase of the Project was expected to create 

‘instruments of change’ which could then be applied to the CALD client and 

service provider population groups.  Through informal exposure and 

communication, as well as through more specific education and training, it was 

anticipated that there would be improved awareness and understanding of the 

targeted nutrition issues and an improved capacity of these individuals to identify 

these and other potential nutrition issues, which are described as Outcomes (1) in 

the Project Logic diagram.  The attainment of these outcomes should in turn lead 

to an enhanced level of Project sustainability over the longer term.  

It was expected that these initial Outcomes (1) would result in changed or 

consolidated nutrition behaviours of the target groups, through the work of the 

various nutrition champions, that are in line with best nutritional practice and 

hence result in improved health and development in children, which are described 

as Outcomes (2) in the Project Logic diagram.  There should be changes in 

professional practice resulting from improved, relevant professional and cultural 

competence, which again should result in improved nutritional health and 
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development in children from targeted CALD backgrounds.  In essence, this 

strategy is designed to result in enhanced outcomes not only for the current 

cohort of children, but also for successive subsequent cohorts. 
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4. Literature Review 

 

A literature review was not incorporated within the original evaluation plan which 

was agreed to and hence has not been included as part of this evaluation report.  

Nevertheless, reports of relevant prior research, development, practice, service 

delivery, theory and evaluation studies were consulted during the Project so as to 

ensure that it was implemented on a sound basis. 

5. Evaluation Methods 

 

The evaluation study of the GFNA Project was designed to provide comprehensive 

and useful information for primary and secondary audiences both within and 

outside the Project.  In doing so it sought to address three main evaluation 

purposes:  

i. To enable a detailed description of the Project as implemented to 

be developed;  

ii. To facilitate sound formative decisions being made about the 

development and implementation of the Project; and  

iii. To support evidence-based summative judgments and decisions 

being made about the utility of the Project outputs and outcomes, 

and its implementation in a similar or amended form in other 

settings.    

In order to achieve its three main purposes the evaluation study gathered 

information about the Project’s antecedents, processes, outputs and outcomes 

using the evaluation framework proposed by Stake (1967; see Figure 2).  Within 

this framework the Project antecedents include its context, inputs, facilities, 

‘operators’ (e.g. staff) and target population.  Knowledge of the antecedents 

allows an understanding of the setting and conditions within which a Project is 

operating.   

The Project processes are the actions undertaken so as to achieve the overall 

aims and specific objectives of a Project.  A description of the processes promotes 
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an understanding of why the Project outcomes eventuated, indicates what needs 

to be done to replicate it in other settings and provides a basis for modifying a 

Project so as to make it more effective or efficient.  Finally, the Project outputs 

and outcomes are what happened as a result of a Project being implemented.  

Information about the outputs and outcomes permits evidence-based judgments 

to be made about both the value of the Project, including its worth in terms of the 

achievement of Project outcomes, and decisions about its future, i.e. in relation to 

its continuation, modification and implementation in other settings.  Figure 2 

provides an overview of Stake’s (1967) framework and how it is being used to 

compare what was intended for each aspect of the Project on the one hand, and 

its observed reality on the other (horizontal arrows), and also to understand why 

the observed outputs and outcomes actually eventuated (vertical arrows).  

The evaluation study does not utilise an experimental design involving control 

groups and the testing of a controlled intervention, rather it has a dynamic and 

emergent design.  This is necessary so that the Project can fully embrace the 

community participatory approach.  Nevertheless, an impact evaluation 

component has been incorporated into the overall evaluation design.   

Essentially, impact evaluation compares the outputs and outcomes which were 

observed with those which would have eventuated if a program or project had not 

been implemented, i.e. the counterfactual5.  While the constraints of the GFNA 

Project did not allow an estimate of the counterfactual to be made from a control 

group, evidence regarding Project impact was obtained by comparing some of the 

outcomes for four groups differing in the degree of contact which they had with 

the Project. 

 

                                          

5 Mohr, L.B. (1995) Impact Analysis for Program Evaluation. Thousand Oaks, Calif.: Sage. 
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Figure 2: GFNA Project Data Collection Framework 1 

 

1   Based on R.E. Stake (1967) The countenance of educational evaluation.  Teachers 
College Record, 68, 523-540. 
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5.1 Target Populations 

The GFNA Project has three primary target populations, as described in the 

Evaluation Plan and briefly outlined here:   

i. Newly arrived members of the CALD populations specifically 

targeted by the Project (the clients);  

ii. Influential members of the same CALD groups (the opinion 

leaders); and  

iii. Service providers from a variety of fields and organisations, 

including health, education and family services, who provide 

assessment, advice and other services related to nutrition, child 

health and child development practices more generally (the service 

providers).  

Each of these target populations can be sub-divided into a number of sub-groups 

related to the nature and degree of the contact which they have had with the 

Project. The ‘group segmentation’ of each of these primary target groups 

pertinent to the Project is provided in Figure 3.   

The main hypothesis underpinning this segmentation is that the impact of the 

Project on behaviour change will be greater for those with a greater degree of 

contact with the Project and will decrease as Project contact decreases for the 

target groups. It is anticipated that the greatest differences in impact will be seen 

when comparing those within a particular population with direct involvement in 

the development of the Project resources and those with no contact with the 

Project or its resources.  Thus, the extent to which the hypothesis is supported by  

the observations will determine the strength of the argument that the Project was 

responsible for the observed changes in behaviour.  Each of the groups is also 

important as their outputs and outcomes provide evidence about the reach and, 

by implication, the likely effectiveness of the nutrition champions.  
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Figure 3: Segmentation Matrix of Targeted Groups for the Evaluation 

The x symbol indicates a group that is targeted for data gathering during the evaluation. 

Type of 
group 

Directly 
involved in 
resource 
development 

Not involved in resource 
development 

Secondary contact 
through those involved 
with resource 
development 

No contact with the Project 

Contact with 
materials 
directly 

Contact with 
materials 
through a 
service 
provider/ 

opinion 
leader 

Via non-
professionals  

Via service 
providers 

Contact 
with other 
relevant 
influences 

No contact with 
relevant influences 

Client 
population 

x x x X x x x 

Opinion 
leaders 

x x x X x x x 

Service 
providers 

x x x 

Through 
informal 
training, 
websites or 
newsletters 

x  

E.g. Through training from 
colleagues 

x  

E.g. CALD 
nutrition 
providers 

x 
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5.2 Evaluation Methods: Challenges and Changes 

Evaluation studies of projects working with marginalised community groups, including CALD 

communities, face a number of specific challenges which typically are of lesser significance 

where mainstream groups are involved.  These challenges include the following: 

i. The evaluation methods used for English speaking, literate groups, which 

assume literacy competence, usually cannot be used effectively with non-

English speaking or low literacy groups; 

ii. Members of the new, emerging and recently arrived communities targeted by 

the Project are unlikely to be familiar with the concept of evaluation or with 

being asked for their opinions in an open and direct manner; 

iii. Refugees, particularly those who have been persecuted for their beliefs, may 

find it threatening to be asked, or be reluctant to comment on the services or 

Projects being provided for them; and 

iv. Oral and written methods of evaluation can be inappropriate or invalid due to 

the need to use an interpreter or translator.  

Many of these challenges need to be addressed through the use of interviews and less 

formal or less structured methods of feedback that can gather information through 

observation and reflection.  

5.3 Rationale and Process of Data Collection  

The main forms of data collection used in the evaluation of the Project were interviews with 

stakeholders, observations, notes of Project ‘encounters’ and activities, and evaluations or 

reflections on consultations and training sessions.  The questions developed for the 

interviews aimed to elicit information to ascertain changes to practice over the course of the 

Project, particularly of the service providers, so as to assess its reach and impact. 

The questions used to determine changes in the practice of the service providers were 

developed through a significant analysis and review process.  The changes in competence 
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which were targeted are based on the developed cultural competency framework.  Where 

appropriate, the questions were framed around changes in a person’s knowledge, behaviour 

and willingness to utilize their new knowledge. 

The cultural competency framework provides a useful overview of the characteristics of a 

person in which growth was expected. These are as follows:  

i. Awareness; 

ii. Knowledge; 

iii. Skills;  

iv. Desire, both a person’s desire or willingness to initially engage as well as to 

translate their awareness, knowledge, and skills into everyday practice; and 

v. Encounters (actions/contact). 

The questions asked of the service provider target population focused upon their knowledge, 

willingness and behaviour, i.e. the characteristics of primary significance in the Project. The 

areas in which changes were anticipated are concerned with Diet, Culture and Procedure.  

Together these dimensions form the matrix, given below, which was used to guide the 

development of the questions. 

 

 Knowledge Willingness Behaviour 

Diet    

Culture    

Procedure    

 

The approach to the interviews which was adopted was to engage with the service provider 

at a professional level to discuss both the issues they face in working with CALD clients and 

the impact of the GFNA Project.  Nevertheless, each interviewee was specifically asked each 

of the questions specified in the interview schedule.  The questions which were related to 
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the background of the interviewee were designed to distinguish between service providers 

who had direct contact with the GFNA Project and those who had indirect or no contact with 

the Project. The interview schedule for the service providers is reproduced in Appendix A. 

 

5.4 Design and Analysis: Service Provider Survey  

Four categories of service provider were identified based on the Segmentation Matrix of 

Targeted Groups given in Figure 3.  These categories represent differing degrees of contact 

with the Project (in terms of both the amount and nature of the contact) and were 

constructed on the assumption that the Project would have greatest impact on those for 

whom contact was the greatest, i.e. that there would be a positive relationship between 

degree of contact with the Project and the extent to which the intended outcomes were 

achieved.  Essentially, each ‘lower contact’ group provided an estimate of a ‘counterfactual’ 

for the ‘higher conact’ groups.6  

A sample of service providers was selected from each Project contact category for interview.  

The number of service providers interviewed in each category, from the highest level of 

contact to the lowest, were as follows: 

Direct Involvement in Resource Development:   n1 =  6  

Direct Contact Through Materials, Training:    n2 =  3 

Secondary Contact via those Involved in Resource Development: n3 =  3 

No Involvement with the Project:     n4 =  4  

 

It should be noted that the sample sizes were constrained by a combination of the numbers 

in each category who had that degree of contact with the Project and their availability for 

interview.  Various reasons were given for declining to be interviewed including the refusal 

by a person’s employer to agree to participation, conflict with other professional or personal 

responsibilities, and on ‘ethical’ grounds.  The purpose and content of the interviews and the 

proposed use of the data were described to each selected respondent prior to interview and 

their interview data included in the analyses only if the selected respondent had explicitly 

agreed and signed a formal consent form.  The responses utilised were analysed and have 

been reported only in non-identifiable form.  

                                          

6 Mohr, L.B. (1995) Impact Analysis for Program Evaluation. Thousand Oaks, Calif.: Sage.  
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The data from the interviews were analysed to provide comparisons between the groups 

utilising both parametric and non-parametric procedures, including cross-tabulation, analysis 

of variance and correlational procedures, as appropriate.  The results of these analyses are 

given in Section 6, below, accompanied by a more detailed description of the specific 

procedure(s) upon which they are based.  

 

6. Evaluation Findings 

 

The evaluation findings described previously in the Interim Evaluation Report cover most of 

the development phase of the Project, which dealt primarily with the production of the 

resources.  The implementation phase looks at the use and acceptance of the resources and 

the information from the Project.  Described below are the antecedents, processes, outputs 

and outcomes of the Project following the matrix proposed by Stake (1967), an adapted 

version of which is given in Figure 2. 

6.1 Antecedents 

Antecedents are relevant for both the development and implementation phases of the 

Project.  The Development Phase antecedents were reported on in detail in the Interim 

Evaluation report.   The general antecedents relevant to the Project are described below. 

i. Infrastructure.  The Project infrastructure includes the global, National and local 

setting of the Project.  This is especially important in a population that is heavily 

regulated by National policies and World events.  These types of infrastructure 

antecedents have a strong influence on the target population to which the Project 

must respond. 

ii. Auspicing Organisation.  ASeTTS has been working in the field of refugee health 

and wellbeing for many years. It has built a strong knowledge base regarding 

working with refugees and it is able to provide particular specialised support and 

training in the area.  This brings associated benefits to engaging contacts with the 

client group if the organization which auspices the Project is recognized and active 

within the community and, more specifically, the communities of interest.  
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iii. Project Reference Group.  The Project reference group was an essential tool for 

quality control.  It’s broad representation from a number of sectors within health, 

education and welfare has assisted by providing useful information and with the 

dissemination of information across a range of services. 

iv. Project Team.  The requirements, skills and experience of the Project Officer 

recruited to the position have had a strong influence on both the direction and the 

outcomes of the Project.  Previously formed networks, supervision arrangements 

and salary are all highly relevant to recruiting a suitable person to a position such 

as this and for the subsequent fulfillment of the role.   

v. CALD communities.  All the communities involved in the Project are from refugee-

type backgrounds and had been in Australia for less than two years. Many of the 

critical antecedent characteristics are shared by individual communities and can 

be described in general terms. Other antecedents relate to specific communities 

due to their individual cultural differences.  General antecedents that tend to be 

shared by refugee communities include the impact of the refugee experience, 

community size, gender and access.  In this situation access refers to both access 

to the community via community gatekeepers and also access by the community 

members to significant services. 

vi. Opinion leaders.  It must be acknowledged that community leaders and opinion 

leaders are not one and the same but both are critical to the success of the 

Project. Opinion leaders can be community leaders, leaders of women’s groups, 

bicultural workers, religious leaders, members who have qualifications from their 

countries of origin or those who express their views vocally and on a regular 

basis. The diversity of those considered to be opinion leaders needs to be kept 

broad due to the turnover in formal leadership among many communities, and to 

ensure that a variety of viewpoints are canvassed.   

vii. Service Providers.  The Project targets different service providers across a range 

of the health, education and welfare sectors.  Issues surrounding service 

providers include lack of available services, high attrition rates by the CALD 

population, lack of suitable expertise within available services, availability of and 

access to interpreters, infrastructural changes or instability within mainstream 

services and services’ willingness to enter into partnerships. 
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All of these diverse points need to be considered in a Project such as this so as to ensure 

that it can be run effectively.  Each of these antecedents will have an effect on the Project to 

a greater or lesser extent and most projects of a similar nature would not have control over 

many of them.   

6.2 Antecedents to the Implementation Phase 

The antecedents to the implementation of the Project are similar in many ways to the 

development phase antecedents.  The additional antecedents for this phase of the Project 

are related to the acceptance of the information and the resources which have been created. 

Within each of the targeted groups there was a level of acceptance for the resources and 

information and an understanding of the process undertaken in the Project. 

i. Community.  The level of acceptance by the community was thought be 

influenced by their level of involvement in the development of the resources, but 

was also affected by how culturally appropriate and relevant the resource is to 

their understanding and needs. 

ii. Service Providers.   Some of the most important aspects for the service providers 

in the implementation of the resources were their practicality for their purpose, 

cost and the level of access.  Service providers within the different fields targeted 

need to be able to effectively use the resources.  Hence the resources need to be 

accessible when required and not be cost prohibitive.  Their efficacy for use was 

assessed through how user friendly they were.  A further antecedent for the 

service providers is the uptake of the cultural competency component of the 

Project.  Willingness to embrace the fundamental principles of cultural 

competency and to acknowledge any gaps that may exist at the organizational 

level, as well as addressing competency at the professional level, is dependent on 

individual organisational infrastructures and professional groups.   

iii. Opinion Leaders.  Appropriate and sensitive marketing of resources to and 

through the opinion leaders has a strong bearing on the take-up of the resources 

and strongly influences whether the opinion leaders feel that they are a useful 

tool to assist the communities or otherwise.  Involvement of the opinion leaders 

through the training manual may assist in maintaining good relationships with 

them. 
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iv. Project Team.  The main antecedent for the Project team in the implementation 

phase relates to the stability of the Project, the auspicing organization (ASeTTS) 

and the Project environment.   

The Development Phase and the Implementation Phase antecedents are both affected by 

external forces mostly outside of the control of the Project.  These are therefore important 

considerations for any projects of a similar nature or accessing a similar population group.  

6.3 Influencing Behaviour: Implementation Phase 

The Project logic (described in Section 3 and Figure 1) identifies three processes  within the 

Implementation phase designed to influence behaviour, namely education, exposure and 

training.  These are elaborated on below. 

i. Education.  This refers to the need for the project team to continuously improve 

their education.  It includes the gathering of cultural information and knowledge 

through encounters with community members and the gathering of specific 

knowledge around the communities.  Much like the research required in the 

Development Phase, the ongoing education of the Project team and the Nutrition 

Champions from the community and service providers is necessary to maintain 

interest and achieve fidelity in the outcomes of the Project.   

ii. Exposure.  In this context exposure refers to both exposure to communities and 

exposure to the Project and Project resources.  Clearly, there is a  need to 

ascertain and confirm information gathered from the communities of certain foods 

consumed, and cultural practices in relation to eating, feeding and parenting. 

iii. Training.  As described previously, the development and delivery of both formal 

and informal training have assisted in the development of nutrition champions 

and the maintenance of their continued interest in the Project.  

The processes aimed at influencing behaviour in the Implementation Phase are centred 

around a community participatory approach, illustrated in Figure 4.  This is similar to the 

capacity building processes of the Development Phase (Figure 1).  It should be noted that 

consultation may not necessarily occur once but take many cycles before a resource is 

completed, as was described in the Interim Evaluation Report. 
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6.4 Outputs of the Project 

The detail around the development of the outputs has been presented in the Interim 

Evaluation Report.  Further changes to the resources which were developed that have 

occurred since then, and the final outputs, as described in the Project logic development 

phase, are detailed in this section. 

6.4.1  Culturally Specific Resources 

The participatory approach is a method for resource development that involves the key 

stakeholders at all points.  It requires ongoing negotiation between service providers and 

community members, and takes into consideration the realities of ongoing sustainability.  

For example, community members, particularly those from South Sudan, indicated a 

preference for the face-to-face delivery of information.  This is not a sustainable option in 

the current situation, however, with few practitioners being available to deliver the 

information.  It is necessary, therefore, to find a compromise which fulfills the needs of most 

of the stakeholders. 

The Good Food for New Arrivals I Project had previously established the need for resources 

to be developed in a number of areas.  Due to the changing nature of the communities to be 

serviced and the differences between specific ethnic practices within these communities, the 

pre-appointed topics of breastfeeding, introduction to solids and Vitamin D deficiency, 

although being the main topics, still required refinement. 

Breastfeeding and Introduction to Solids.  In the development of resources around 

these topics the initially intended output was to be a resource that would: 

i. Increase the awareness and understanding of the importance of breastfeeding for 

CALD communities; and  

ii. Enhance the understanding of health professionals about the cultural aspects of 

breastfeeding and the introduction of solids. 

In the development of this resource a number of consultations with both community 

members and service providers were undertaken to assess which issues around 
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breastfeeding were of importance to promote to the target communities and what specific 

problems had been encountered with regards to breastfeeding and the introduction of solids. 

After many consultations a simple story and suggested pictures were developed and sent for 

comment to the reference committee, other service providers, bicultural workers and 

community members.  The story was then further refined and an illustrator engaged to work 

on pictures to accompany the storyline (pictures need to be as self-explanatory as possible 

to aid those with low literacy).  At this stage, the information was also translated into some 

of the community languages and placed with the pictures ready for assessment by 

community members.  Both the images and the translations were commented upon by 

community members and service providers a number of times before refinement by the 

Project officer.   

The bottle to cup leaflet was finalised and printed after pre-testing.  Four versions were 

developed in the end to cater for the different community groups which were targeted, as 

follows: 

i. An English version that is suitable for use with African families, but has been 

directed mostly towards the South Sudanese community; 

ii. A version translated into Swahili which was developed for communities fluent in 

Swahili, including Congolese, Burundian, Rwandese and some people who had 

been living in Uganda or Tanzania prior to resettlement in Australia; 

iii. A version translated into Dari, which is suitable for the Afghan population; and 

iv. A version translated into Arabic suitable for populations from Middle Eastern 

countries such as Iraq and Egypt.   

The main changes to the resource other than those detailed in the Interim Report are that it 

was decided to include the translations of these languages along with the English language 

version in each booklet.  This allows the reader with poor literacy to choose which language 

they feel might be easier to read and may even assist them with their English reading skills 

as both languages are available to them.   

A background paper for health professionals around breastfeeding and a simple guide for 

child health nurses looking at common breastfeeding issues for the Central African 

population was developed.  This was done in response to requests for information and 
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training from nursing staff not routinely working with this population.  Consultation for this 

was mainly gained via the previous consultations through women’s groups when looking at 

the early stages of the Project.  Information on nutritional issues was gathered through 

client contact via the Paediatric Refugee Clinic at Princess Margaret Hospital (PMH) in Perth.   

Reviews of these resources were undertaken by nursing and dietetic staff with long term 

experience of working in the target communities.  The main purpose of both of these 

resources is to assist mainstream health service staff in dealing effectively and 

empathetically with this client group, through increasing their knowledge and expertise in 

relation to this group and hence improving the effectiveness of their services. 

Vitamin D Deficiency.  The development of the Vitamin D resources and the awareness 

campaign were described in detail in the Interim Evaluation Report.  In the development of 

the Vitamin D resources there were two intended outputs: 

i. A background paper aimed at health professionals highlighting the incidence of 

Vitamin D deficiency among CALD communities; and 

ii. A resource for community groups developed using the community participatory 

approach. 

The Community Participatory Approach described earlier assisted many of the decisions in 

the development of the final resources.  Expertise from many health organisations assisted 

in the development and worked in partnership with the Project to achieve success in 

promoting the awareness campaign around Vitamin D deficiency.  The Vitamin D Deficiency 

resources (see Appendix B) were distributed in a number of ways and these are outlined 

below. 

i. A mail-out was arranged through ‘Disease Watch’, a generally distributed health 

newsletter/magazine published by the Health Department of W.A.  This goes out 

to approx 4,000 health staff across the state and is generally well received and 

read by a majority of them. 

ii. A further mailing of the Health Professionals (HP) guide to the identification of 

vitamin D deficiency was sent to every antenatal clinic with a covering letter from 

the Director of Migrant Health and the midwife who was involved. 
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iii. A clinical guideline on screening for and treatment of Vitamin D deficiency for 

obstetrics and midwifery patients in King Edward Memorial Hospital, the main 

public women’s hospital in Perth, was developed in conjunction with the Vitamin D 

Taskforce.  This is now published and incorporated into the mainstream system so 

that it will be regularly referenced and reviewed (see Appendix C). 

iv. A poster was developed for Midwife study day (see Appendix D). 

v. Service providers, such as Women’s Health Services, ESL teachers and Mission 

Australia, were encouraged to provide the Vitamin D workshops (see Appendix E 

for details).  

vi. Changes were made to the beading workshops for community members based 

upon experiences and suggestions from those facilitating the workshops. 

The Vitamin D work will maintain some sustainability through the Paediatric Refugee Clinic 

and the assessed clinical guideline.  Although the Vitamin D Taskforce is no longer formally 

meeting in entirety it is hoped that the general push and increased awareness has helped to 

educate many health professionals who otherwise would have been ignorant of this 

important deficiency. 

Training.  The three main intended outputs for the Project in relation to training were the 

following: 

i. To provide 20 training sessions including four to key members of the community; 

ii. To develop a nutrition module for the Families in Cultural Transition Program 

(FICT); and 

iii. To distribute 12 newsletters nationally aimed at improving knowledge regarding 

food and nutrition issues for CALD families. 

In fact, a greater number of training sessions were undertaken for both service providers 

and key members of the community; 27 training sessions for the communities, nine for 

Service Providers and three joint sessions.  These training sessions helped to formulate the 

training manual and pre-tested many of the activities included.  The development of the 

training manual and the trailing of the training sessions developed from this have been 

generally positive. 
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Cultural Competency.  The cultural competency component of GFNA aimed to increase the 

capacity of health and education professionals to engage with individuals, families and 

communities in culturally sensitive ways around food and nutrition issues. The Project 

achieved this through a number of strategies, as described below. 

i. Appointment of a cultural competency consultant, Dr Danielle Gallegos, of the 

Centre for Social and Community Research, Murdoch University. 

ii. Writing and distribution of a background paper providing a framework for cultural 

competencies as they relate to GFNA. This was circulated nationally through 

dietetic, CALD and university networks. 

iii. Introduction of and engagement with the CALD Special Interest Group of the 

Dietitians Association, which had the tangible outcome of a revised position paper 

by DAA on breastfeeding.  The initial document made no reference to the 

particular needs and barriers to breastfeeding which CALD women frequently 

experienced.  The finally submitted document included CALD women as a 

significant component. 

iv. Delivery of key presentations at the Dietitians Association of Australia (DAA) 

National Conference. 

v. Engagement with State Government, with the consultant engaging with the Office 

of Multicultural Interests and the Department of Health so as to raise awareness 

of the importance of cultural competencies.  

The initial aim of the cultural competency component was to provide a framework for 

competency development at the Project level with a view to building the capacity of 

organisations at a higher level.  Discussions will continue with the Department for 

Communities (formally the Office of Multicultural Interests) and the Department of Health 

regarding a way forward for integrating cultural competencies into their infrastructure. 

Discussions have also continued with the university sector regarding the integration of 

cultural competencies into the professional training of dietitians.  Recently, the CALD 

specialist interest group has been asked to comment on the National Competency Standards 

for Entry Level Dietitians by the DAA. 
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The cultural competency consultant has worked with the Project team to integrate the 

framework into the training manual developed by GFNA.  The training manual is based 

around an experiential model of learning and the training activities concentrate on building 

awareness, knowledge and skill, and facilitating encounters.  In addition, involvement at 

state and national level conferences in nutrition has helped to highlight the importance of 

cultural competence to the general nutrition workforce.  

Improved Access to Services.  Improved access to mainstream nutrition and health 

services was an intended outcome of the Project.  This was to be achieved through the 

development of improved infrastructure regarding access to mainstream services and the 

earlier identification of clients at nutritional risk.  An unexpected, but very beneficial 

outcome of this has been the securing of permanent funding for the refugee clinic at 

Princess Margaret Hospital for Children (PMH) which incorporates dietetic services at 0.2 FTE 

level. 

Services for paediatric refugees have now improved with the development of the paediatric 

refugee clinic, which incorporates the services of a dietitian based in mainstream health.  

The clinic is more sensitive to the difficulties of attending appointments and tries to assist 

attendance wherever possible.  A further unexpected outcome was that the paediatric 

nutrition services were keen to maintain the skills of the Project in the provision of the 

service and strong links have been formed between the Project and the nutrition department 

in order to ensure that there is a cross-over of information and cultural learnings are shared 

so as to improve the skills of the department.  Further service development has occurred in 

the form of the preparation of a clinic protocol which aids service delivery for those without 

experience in dealing with this client group. 

Partnerships.  There have been a number of beneficial partnerships formed over the course 

of the Project which have had input into the direction and design of the Project.  These 

partnerships were with: 

i. Women’s health services;  

ii. Intensive English Centre Primary School; 

iii. Mainstream health services; and 

iv. Adult Migrant Education Services (AMES). 
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Each of these partnerships has helped to facilitate changes or improved networking and the 

Project impact.  In addition, all of the partnerships have had an important influence on the 

direction of the Project. 

Nutrition Champions.  A nutrition champion is considered to be anyone who is 

championing the awareness of nutrition issues or nutrition difficulties for refugees.  There 

are many different forms and levels of nutrition champion.  The main levels which are 

considered and described in the Interim Evaluation Report are the individual, agency and 

strategic levels.  It is not possible to quantify how many people or who have developed as 

nutrition champions through contact with the Project.  Nevertheless, each of these levels of 

influence has been of importance for the success of the GFNA Project and should also be for 

any similar projects aiming at the development of ‘champions’.  

 

6.5 Outcomes of the Project 

The Project logic diagram (Figure 1) indicates the outcomes which were expected to be 

achieved within the scope of the Project.  These are divided between outcomes for potential 

nutrition champions who are themselves members of the targeted CALD communities and 

outcomes for the anticipated service provider nutrition champions.  For each group a 

distinction is also made between outcomes which are foundational to the nutrition 

champions being able to effect nutrition related change among the target CALD communities 

(Outcomes 1) and the nutrition champions’ behaviour and, for the service providers, 

professional practice, in relation to their interactions with the relevant members of these 

CALD communities (Outcomes 2). 

Among the intended Outcomes 1 are an improved level of relevant knowledge and 

awareness, and an increased capacity to identify critical nutritional issues in relation to 

recent refugee and humanitarian visa CALD community arrivals.  For the service providers 

there is, in addition, the desired outcome of the improved responsiveness of mainstream 

services.  The intended Outcomes 2 for the CALD community nutrition champions are 

essentially changed or consolidated behaviours likely to result in enhanced nutritional 

outcomes for young children, in particular, and families more generally, within their 

community.  For the service provider nutritional champions the Outcomes 2 are focused 

upon changed or consolidated nutrition related professional practice and behaviours in 

relation to the specifically targeted CALD community members. 
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6.5.1  Outcomes (1) for CALD Communities  

Information on the outcomes of the GFNA Project for the CALD community leaders which 

were categorised as Outcomes (1) was gleaned from a number of sources including post-

intervention interviews with a small number of bi-cultural workers, opinion leaders operating 

in the communities of concern and community members.  This information is summarised 

below.  

Improved Knowledge and Awareness.  Knowledge and awareness of nutritional issues 

has improved within some of the targeted CALD communities as identified by an increased 

demand for services.  There were a number of requests received from community leaders 

for further information on Vitamin D deficiency following the rollout of the vitamin D 

campaign.  In addition, the evaluation interviews held with community leaders and 

participants highlight the improved awareness of issues such as vitamin D deficiency, as well 

as an awareness of the differences and difficulties with the preparation of school lunches.  

Clinical outcomes were also improved as a direct result of contact with the Project, as 

measured through the Paediatric Refugee Clinic. Requests coming from community 

interviews included comments on wider picture issues such as eating and health.  

When asked what else the community would like to know about food, health or nutrition, 

questions such as ‘What is suitable for us to eat?’ and ‘What does diet mean?’ were posed. 

These types of questions, when analysed along with the previous responses, suggest a 

greater or more in-depth interest in a topic, and hence improved awareness. 

Improved Capacity to Identify Nutritional Issues.  The evaluation interviews 

highlighted the areas where community members felt that they could identify further needs.  

Some of these had previously been raised in discussions with these community members.  

However, capacity to self identify these areas and request further information highlights an 

improved confidence and trust in the service offered.   

One community in particular requested information such as ‘Where to buy some foods?’, 

‘Which cooking oils to use?’, ‘How to prepare school lunches?’ and ‘Cooking lessons – How to 

cook foods is needed’. Areas such as school lunches, cooking oils, where to purchase foods 

and cooking lessons were all subjects and topics that were addressed at some point by the 

GFNA Project. Although addressed by the Project these topics were not necessarily directed 

at those individuals who asked for this information. Word of mouth most likely was 

responsible for these requests.  
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Information on school lunches had been provided on a number of occasions, and may have 

been requested for this reason, i.e. some people were aware that others had been given this 

information. The capacity to request such information remains highly encouraging. The 

practical application aspects, e.g. in the form of cooking lessons being requested, highlights 

the need for the information to continue to be delivered in a practical way.  Comments such 

as this, reinforce the reflections of the Project Officer, noted in her professional journal, 

about the need for information to remain practical in order to be utilised by these 

communities.  It also raises who is best placed to deliver this type of information.  For 

example Nursing staff who are currently expected to do so, do not have the time capacity to 

perform cooking classes. 

The capacity to identify nutritional issues varies both between and within communities. The 

Project Officer has reflected that confidence improves this capacity and when interviewing 

community members in pairs more information or opinions tend to be offered compared to a 

large group situation. Much of this can be explained through ‘hierarchy’ whereby the elders 

of a group, or those in an authoritative position, are most likely to form an opinion which is 

not publically contradicted by other community members. The evaluation interviews also 

found that a group will tend to vocalize and has a greater capacity to identify needs than do 

individuals. 

6.5.2  Outcomes (1) for Service Providers 

The main formal source of information about the Outcomes (1) for service providers is the 

post-intervention survey of service providers conducted by an independent interviewer.  This 

information comes mainly from the responses to the ‘open-ended’ interview questions (a 

copy of the interview schedule is reproduced in Appendix A), but other informal information 

sources have also been drawn upon. 

Improved Knowledge, Awareness and Capacity.  Evaluation interviews with service 

providers revealed the GFNA Project to be one of the most frequently identified sources of 

information in relation to diet and healthy eating for CALD community groups, specifically in 

relation to Vitamin D deficiency.  It should be noted that these interviews were completed 

prior to the widespread dissemination of the information leaflets, background papers and a 

desktop guide relating to breastfeeding, introduction to solids and the introduction of a cup.  

It was suggested that this material may have had a greater specific influence if it had been 

more widely available prior to the conduct of the interviews. 
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Communication methods and hence aspects of cultural competence addressed within the 

service provider group were different for each group depending on the extent of their 

contact with the Project.  Most of the service provider groups reported that they had 

changed their methods of communication due to increased contact or greater experience in 

dealing with targeted communities rather than as being specifically due to contact with 

GFNA.  A number of those with close contact with the Project did, however, cite GFNA and 

the Project Officer as having influenced their level of competence.  A majority of those with 

the closest involvement with the Project were also those who had the most contact with the 

communities through a majority of their work.  There were people in each group with a 

significant level of contact with CALD communities as part of their everyday professional 

role.   

The topics where the respondents felt particularly better informed over the past two years 

were food security, iron deficiency anemia and Vitamin D deficiency.  These reports also 

support the presumption that the GFNA Project had a positive impact on those who came in 

contact with the Project. 

Improved Responsiveness of Mainstream Services.  There were a number of pieces of 

evidence which supported the expectation represented in the Project Logic model that 

mainstream services would become more responsive as a result of the influence of the GFNA 

Project, particularly through the communication methods described by the interviewees. 

Additionally, the requests for information and training by healthcare departments and 

professionals indicated an improved responsiveness of the mainstream services.  

 

6.6 GFNA Impact Evaluation: Service Providers 

In the Good Food for New Arrivals Post Intervention Survey service providers were asked 

about the experience they have had in the provision of services to families with young 

children, the extent to which they interact with people from CALD communities in their work 

or through other contacts and the sort of advice about diet and healthy eating they have 

been involved in delivering to CALD families (Questions 1, 2 and 3).  Their responses form 

part of the basis for the Project outcomes described elsewhere in this report. 

Importance of Diet and Healthy Eating Topics.  The service providers were also asked 

to rank in importance for families with small children eight “topics related to diet and healthy 
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eating” when working with CALD clients from “refugee type backgrounds” (Question 4).  The 

mean rank of these topics for each of the four Project ‘contact groups’ (see Figure 3 and 

Section 5.3) is given in Table 6.1.  The first three topic areas, ‘Breast Feeding’, ‘Introduction 

to Solids for Infants’ and ‘Vitamin D Deficiency’, were those specifically targeted in the 

Project. 

 

Table 6.1   Service Provider Project Contact Group Mean Ranks of Diet and Healthy 
Eating Topics for CALD Families with Small Children  

Diet and Healthy Eating 

Topic 

Mean Rank 

Group 1 Group 2 Group3 Group 4 

Breast Feeding 4.0 5.3 3.3 4.0 

Introduction to Solids 4.7 6.7 3.3 5.8 

Vitamin D Deficiency 4.5 6.3 6.3 6.3 

School Lunches 4.7 2.7 6.0 4.0 

Food Security 3.0 2.3 4.3 3.0 

Healthy Eating 4.5 1.7 2.0 2.0 

Iron Deficiency Anemia 3.3 6.3 4.3 4.3 

Obesity 7.3 4.7 6.3 6.8 

 

A one-way analysis of variance comparing the mean ranks between the groups was 

conducted for each of these three topic areas.  The analyses were only undertaken on the 

data for these three areas so as to effectively overcome problems of interpretation due to 

dependency in the data, since it is rank order data.  Each analysis was followed by a set of 

three Helmert contrasts comparing each group in turn with the succeeding groups, i.e.  

Group 1 with Groups 2, 3 and 4 taken together, etc., and a fourth contrast comparing 

Groups 1 and 2 together with Groups 3 and 4 together.  A significance level of α = 0.10 was 

chosen a priori. 

The values in Table 6.1 indicate that for these group samples Group 1 gave a higher priority 

to each of the topics targeted by the Project than any of the other groups except for Group 3 

with respect to Breast Feeding and Introduction to Solids.  This is consistent with the Project 

intervention having a differential positive effect on the service providers in Group 1, i.e. 

those with the greatest ‘contact’ with or exposure to the Project.  The statistical tests 
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showed, however, that the differences were significant only with respect to the Vitamin D 

Deficiency topic. 

Change in Being Informed About Diet and Healthy Eating Topics.  In order to 

determine the extent to which the service providers considered that they were informed 

now, post the Project, about the diet and healthy eating topics than they were previously, 

each of them was asked to provide a rating for each topic on a 7–point scale of ‘Not Better 

Informed’ (1) to ‘Very Much Better Informed’ (7) than two years ago.  The mean ratings of 

each of the four Project ‘contact groups’ for the eight topic areas are given in Table 6.2.  

It can be seen from Table 6.2 that the mean ratings for Group 1, the group with the greatest 

level of contact with the Project, were substantially higher for each of the three topic areas 

targeted by the Project, ‘Breast Feeding’, ‘Introduction to Solids’ and ‘Vitamin D Deficiency’, 

than the mean ratings for the other three groups.  For both Breast Feeding and Introduction 

to Solids Contrast 1, comparing the Group 1 ratings with those of the other three groups 

taken together, is significant, but this is not the case for the Vitamin D Deficiency ratings.  

Over the other five topic areas the only significant contrasts are Contrasts 2 and 4 for School 

Lunches and Contrast 3 for Iron Deficiency.  These findings provide additional evidence for 

the Project having had a positive effect on service providers, in this case regarding how well 

informed they have become over the past two years in the topic areas of specific concern in 

the Project.   
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Table 6.2  Service Provider Project Contact Group Mean Ratings of Change in 

Knowledge of Diet and Healthy Eating Topics for CALD Families with Small Children 

Diet and Healthy Eating 

Topic 

Mean Rating 

Group 1 Group 2 Group3 Group 4 

Breast Feeding 5.0 2.3 2.7 2.8 

Introduction to Solids 4.7 2.0 1.7 3.5 

Vitamin D Deficiency 5.7 5.3 5.3 3.0 

School Lunches 3.8 2.0 5.0 5.5 

Food Security 4.8 4.0 6.3 4.5 

Healthy Eating 4.2 2.0 2.7 4.3 

Iron Deficiency Anemia 4.8 3.7 2.3 5.5 

Obesity 

 

3.5 2.3 2.7 3.0 

 

Communicating with CALD Clients.  The next set of questions focused upon how a 

client’s culture would influence the ways in which a service provider would work with them.  

The results from the open-ended questions are reported elsewhere (Questions 9,10 and 11).  

Question 12 asked the respondents to rank eight ways of communicating with people from a 

CALD background in terms of their relative importance from the Most Important (1) to the 

Least Important (8).  The mean ranks for these ways of communicating are given in Table 

6.3 for each of the four Project ‘contact groups’. 

The GFNA Project emphasised the importance of the use of ‘Culturally Appropriate Images’, 

‘Interpreters’, ‘Established Networks’ and ‘Bicultural Workers’ while still acknowledging that 

the other means of communication can be useful in appropriate circumstances. The project 

officer found these methods to be of greatest efficiency in consultation with communities. It 

was anticipated that the respondents in Group 1, i.e. those with greatest contact with the 

Project, would rank these means of communication more highly than would the members of 

the other groups.  This certainly was the case for Culturally Appropriate Images and 

Contrast 1 was significant, as anticipated.  For the other three ways of communication which 

were specifically targeted the differences among the mean ranks were small and there were 

no significant contrasts. It should be understood that due to the nature of work of some of 

the respondents, many of these communication methods listed are not currently available to 
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them in practice. Many working clinically are restricted to using traditional clinical 

consultation methods which cannot be compared. 

 

Table 6.3   Service Provider Project Contact Group Mean Ranks of Ways of 
Communicating with CALD Clients 

Ways of Communicating  

with CALD Clients 

Mean Rank 

Group 1 Group 2 Group3 Group 4 

Translated Written Information 5.2 5.5 3.7 7.7 

Culturally Appropriate Images 3.5 7.0 5.7 4.3 

Use of Interpreters 2.3 2.0 3.0 4.7 

Word of Mouth Communication 5.5 3.5 4.7 3.3 

Established Networks 5.0 3.5 4.3 4.0 

Bicultural Workers 4.3 4.5 3.3 4.3 

Images Used for Other Purposes 7.5 7.0 7.7 4.7 

Practical Demonstration of Tasks 3.8 3.0 3.7 3.0 

 

Change in Competence in Communicating with CALD Clients.  The service providers 

were also asked to rate the change in their competence “in the last two years” regarding 

each of these ways of communicating, as well as in four additional ways of communicating, 

on a seven-point scale of Not Improved (1) to Very Much Improved (7) (Question 17).  The 

mean ratings for each of the four Project ‘contact groups’ are given in Table 6.4.   

The responses of the service providers indicate that those in Group 1 rated their change in 

competence over the last two years through the use of Culturally Appropriate Images more 

highly than did those in the other three groups.  The significance of Contrast 1 supports the 

inference that the GFNA Project is responsible for this result.  No other contrasts indicated 

that the Project had been responsible for effecting positive change in the areas targeted. 

Interestingly, Contrast 2 for the ratings of change in competence in communication through 

the Practical Demonstration of Tasks is also significant, but in the reverse direction.  This 

suggests that Group 2 service providers experienced less change than those in Groups 3 and 

4 taken together, as indicated by their self-ratings.  
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Change in Competencies and Attitudes Regarding CALD Clients.  The final question of 

the Post Intervention Survey requested service providers to give a rating of the change over 

the “last two years” in their professional competencies and attitudes related to CALD clients 

on a seven-point scale of Not Improved (1) to Very Much Improved (7) for each of six areas 

(Question 18).  Table 6.5 gives the mean ratings of each of the four Project ‘contact groups’ 

for each of these areas. 

 

Table 6.4   Service Provider Project Contact Group Mean Ratings of Change in 
Competence Regarding Ways of Communicating with CALD Clients  

Ways of Communicating  

with CALD Clients 

Mean Rating 

Group 1 Group 2 Group3 Group 4 

Translated Written Information 2.8 2.0 3.3 2.5 

Culturally Appropriate Images 5.5 1.0 3.5 3.5 

Use of Interpreters 3.7 4.0 5.3 2.8 

Word of Mouth Communication 4.8 3.0 2.7 5.0 

Established Networks 5.5 3.3 5.7 5.3 

Bicultural Workers 3.5 4.5 4.0 3.5 

Images Used for Other Purposes 3.3  1.0*  3.0* 4.3 

Practical Demonstration of Tasks 4.8 2.7 4.0 6.0 

Working in Small Pre-formed Groups 3.3  5.0* 2.5 4.5 

Attending Community Events 4.0 2.3 3.0 4.5 

Going Out to Families/Individuals 4.3 4.5 4.0 3.7 

Focus Groups  6.0*  5.0* 3.5 4.5 

*  Based on a single respondent. 

It is apparent from Table 6.5 that the respondents in all groups considered that they had 

undergone substantial change in their Professional Competencies and Attitudes Related to 

CALD Clients over the past two years.  The main exception is in the area of ‘Translated 

Written Information’, but this is also the case for particular groups in a few other areas.  

There is essentially no indication of differential change across the four groups, however, with 

no contrast being significant.  Hence, this evidence suggests that the GFNA Project did not 

have a differential impact on service providers’ competencies and attitudes in the areas 

rated.   Although some service providers are well aware of the issues with translated written 
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materials there remains a strong desire for material resources which can be used as a 

referral source.  

Conclusions of the Impact Evaluation Regarding Service Providers.  The impact 

evaluation provides evidence that the GFNA Project did influence the professional 

characteristics and behaviour of service providers who work with newly arrived refugee and 

humanitarian visa CALD families.  This evidence is drawn from comparisons of the survey 

responses of four groups of service providers who differed in the degree of contact they had 

with the Project, i.e. from substantial contact to little or no contact. 

Table 6.5  Service Provider Project Contact Group Mean Ratings of Change in 
Professional Competencies and Attitudes to CALD Clients 

 

 

 

 

 

 

 

Those who had substantial contact ranked more highly in importance the three topic areas 

specifically targeted by the Project for these CALD families with infants and small children, 

i.e. Breastfeeding, Introduction to Solids and Vitamin D Deficiency, than did the members of 

the other service provider groups.  They also reported greater change in their knowledge in 

these areas compared with two years previously. 

Four means of communicating with these CALD families were emphasised as being 

important by the GFNA Project.  The use of Culturally Appropriate Images was given greater 

importance by the highest Project contact service provider group than the lower contact 

groups, and they also reported greater change in their competence over the past two years.  

There were only small differences among the groups regarding the other targeted means of 

communicating, however, i.e. the use of Interpreters, Established Networks and Bicultural 

Workers. 

Change in Professional Competencies 

and Attitudes to CALD Clients 

Mean Rank 

Group 1 Group 2 Group3 Group 4 

Knowledge re Work for CALD Clients  5.5 5.7 5.3 4.3 

Skills to Work with CALD Groups 5.2 5.7 5.3 4.5 

Willing to Adapt to CALD Clients 5.5 5.0 6.0 5.3 

Sensitive to Influence of Own Values 5.0 3.3 6.0 4.0 

Willing to Address Insensitivities 5.5 5.7 4.0 5.0 

Understand Impact of Clients’ Beliefs 4.8 3.7 5.0 4.0 
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When asked the extent of change over the “last two years” in their Professional 

Competencies and Attitudes Related to CALD Clients in six broad areas the service providers 

in all four of the Project contact groups reported substantial change.  There was no evidence 

of differential change across the groups, however, and so the GFNA Project appears not to 

have had an influence in these six areas.  

It can be concluded that the GFNA Project has had an impact on the professional 

characteristics and behaviour of service providers in a number of areas, although there is 

supporting evidence in fewer areas than intended.  In some areas this may be due to the 

small group sizes available for interview rendering the observed differences insufficient to be 

able to draw firm conclusions.  Nevertheless, the evidence available does support the further 

development and trial of the Project model in other settings and on a more extensive scale.   

 

6.7 Evaluation Findings Related to Key National 

Evaluation Questions 

The Project has contributed to improved outcomes for children and families in relation to 

four of the priority outcome areas of the ‘Invest to Grow’ program.  These are the following 

areas: 

i. Healthy young families; 

ii. Early learning and care; 

iii. Supporting families and parents; and 

iv. Child friendly communities. 

The extent of this contribution and the key evaluation questions as related to the 

development phase of the GFNA Project logic are detailed in Table 6.6.  These incorporate 

the related outputs and outcomes under each heading and the key result areas.   
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Table 6.6 Extent of the GFNA Project’s Contribution to ITG Outcomes 

Priority 
Areas 

Key Result 
Areas 

Targeted Project 
Outcomes to be 

evaluated 

Extent to 
which 

addressed  

Related 
Outputs 

Related 
Outcomes 

Comments  

Healthy Young Families 

Improved 
Prenatal and 
postnatal 
health 

Healthy 
pregnancy and 
healthy 
newborns 

 

Greater access to 
nutrition health 
services through 
identification and 
reduction of barriers 
to accessing services 
and information. 

Early identification of 
nutritional problems 
and treating them 
appropriately 

Partially  Increased 
access 
services 
(IAS) 

Training 
package 
developed 

Improved 
cultural 
competency 

Improved 
knowledge & 
awareness of 
services and access 
to services 
facilitated. 

Greater awareness 
of cultural 
competency and 
potential nutrition 
issues through 
training developed. 

Increased availability of 
nutrition services. 

Nutritional screening process 
in place 

Improved awareness of 
nutrition issues through 
newsletters and screening 
process  

Babies 
breastfed 

 

 

Raised awareness of 
benefits of 
breastfeeding and 
appropriate 
introduction of solids 

Partially Culturally 
specific 
resources 

Awareness of 
cultural issues 
highlighted through 
resources 

Resource developed through 
community participatory 
approach CPA) 

Newsletters produced  

Prevention of 
illness 

Prevention of 
deficiency symptoms 
by improving pre-
partum nutrition 

Partially 
achieved 

Training 

Improved 
access to 
services 

Greater discussion 
in forums such as 
schools and 
Intensive English 
Centres around 
policy development 

Raised awareness of GP and 
CHN primary health care 
services recognizing those at 
risk of vitamin D deficiency 
and trying to make 
connections for clients that 
are pregnant with health 
care services. 

Ongoing community 
awareness 
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Improved 
child and 
physical 
health and 
development 

Establish 
healthy eating 
patterns 

Establishment of 
healthy eating 
patterns/prevention of 
illness and 
improvement of 
strength 

Partially 
Achieved 

Culturally 
specific 
resources 

Training 

Interest in topic 
shown 

Food and nutrition module 
for FICT program in draft 
form 

Nutrition champions 

 Prevent Illness  Education of parents 
and communities in 
child nutrition 

Achieved Culturally 
specific 
resources 

Nutrition 
champions 

Greater interest in 
the topic reported 

Ongoing need to raise 
awareness and maintain 
access to services 

 

Supporting families and parents 

Improved 
parenting 
competence 
and style 

Positive and 
effective 
parenting 
practices 

Positive parenting 
practices developed 
through education in 
weaning practice 

Positive parental 
practice in prevention 
of Vitamin D 
deficiency through 
raised awareness 

Achieved 

Ongoing 

Culturally 
sensitive 
resources 

Cultural 
competency 

Training  

 

Requests made for 
improved 
information from 
CALD clients  

Through participation in CPA 
and resources in use 

Vitamin D campaign ongoing 

Improved 
family 
capacity and 
resources 

Psychologicall
y healthy 
parents 

Assistance in  asking  
services for help and 
information 

Partially FICT 
maintenance 
of cultural 
identity 

Good responses to 
the information 
provided 

Service provider capacity 
also addressed 

 Parent skills in 
self efficacy 

 

Assisting services in 
recognising needs of 
communities and 
individuals 

Achieved Training  

FICT 

Improved awareness 
of food and nutrition 
issues 

Parents skills discussed in 
environment specific to their 
own culture 
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Priority 
Areas 

Key Result 
Areas 

Targeted Project 
Outcomes to be 

evaluated 

Extent to 
which 

addressed  

Related 
Outputs 

Related 
Outcomes 

Comments  

Early Learning and care 

Improved 
child cognitive 
development 
and 
competence 

Language and 
communicatio
n skills 

Emergent 
literacy 

Development of 
resources in 
combination with 
education 
professionals for 
health and education 
personnel 

Identification and 
treatment of 
nutritional deficiencies 

Partially 
Achieved 

 

 

 

 

Partially 
achieved  

Culturally 
specific 
resources 

Vitamin D 
information 
campaign 

Access to 
services 

Resources 
completed 

Awaiting review and 
integration into Adult 
learning English classes 
where information then 
becomes available in both 
education and health 
sectors. 

This is ongoing and will 
continue to improve with 
adequate services 

Improved 
child social 
and emotional 
development 

Positive sense 
of culture and 
self 

Production and use of 
culturally  appropriate 
resources for parent 
education through 
CALD community 
consultation 

Partially 
achieved  

Culturally 
specific 
resources 

FICT 

Resources 
completed  

The FICT program assists in 
addressing culture and 
cultural changes 

The CPA facilitates an 
understanding and 
awareness that culture is 
important producing 
changes in the power 
differential 
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Child Friendly Communities 

Communities 
are inclusive 
of all families 
and cultures 

Individual 
families feel 
they ‘belong’ 
to the 
community 
and local 
institutions 

Through improved 
accessibility of 
services and improved 
cultural competence 
of service providers, 
participation in the 
CPA 

Partially 
achieved  

Access to 
services  

Training  

Cultural 
competency 

CALD community 
interviews showed 
willing to ask for 
services 

In this community 
environment it is essential 
that service providers 
recognize and are 
competent in both nutrition 
and cultural issues.  Also 
essential that individuals, 
families and communities 
are involved in their own 
care. 

Improved 
community 
interest and 
capacity to 
own and 
respond to 
early 
childhood 
issues 

Mentoring 

Strong local 
leadership 

Community 
self reliance 

Development of 
‘nutrition champions’ 
to help the CALD 
communities maintain 
independence and 
sustainability of the 
Project whilst taking 
ownership  

Parents raised 
awareness of 
nutritional health 

Achieved 

 

Nutrition 
champions 

Improved awareness 
within communities.  
Asking for 
information and 
services 

 

Community 
members, its 
facilities and 
institutions 
work together 
to improve 
early 
childhood 
health, 
development 
and wellbeing 

Community 
members 
empowered to 
solve 
problems in 
partnership 
with 
community 
institutions 
and services 

Community consult-
ations on production 
of resources resulting 
in their ownership of 
the resources 

Partnerships with 
communities/services 
to develop compet-
ency CALD communit-
ies see as important 
for service providers 
to understand. 

Partially 
achieved 

FICT 

Nutrition 
champions 
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6.8 National Key Evaluation Questions 

 

The national key evaluation questions are aimed at eliciting factors important in facilitating 

the wider national application of the Invest to Grow Projects in other geographical areas.  

The following section addresses the main key evaluation questions in relation to the Good 

Food for New Arrivals Project.   

6.8.1  Factors Facilitating Improved Outcomes 

There are four key factors which facilitated improved outcomes in the GFNA Project. These 

are the following: 

i. Establishment of extensive networks and connections;  

ii. Engagement with communities and use of bicultural workers using the 

community participatory approach; 

iii Employment of a nutrition professional as the key Project Officer; and 

iv Having a CALD specific auspicing agency. 

An outline of each of these key factors and the ways in which they operated within the GFNA 

Project is given below. 

Establishment of Extensive Networks and Connections.  This has been facilitated by a 

number of processes including the establishment of an intersectoral reference group and the 

building of positive relationships between communities, service providers and the auspicing 

agency.  Relationships have been built through meetings with service providers, community 

groups, and ad hoc meetings with interested parties, allowing the promotion of the GFNA 

Project both locally and nationally, and through connections with the auspicing agency.  The 

use of reciprocity in engaging both service providers and community members assisted the 

formation of useful relationships whereby all of the parties engaged received benefit.  These 

connections facilitated both formal and informal Project promotion strategies which 

increased the awareness of, exposure to and an understanding of the GFNA Project, and the 

materials and procedures it was developing and disseminating.  
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Broad, interactive consultation with respect to the development of resources and training 

involved the active participation of a range of both service providers and community 

members.  A shift in power dynamics was observed through this process and a mutual 

appreciation of the unique knowledge and skills each party brought was able to be better 

understood. 

Informal networking increased the penetration of the Project into a range of sectors 

including education, health and welfare. In particular, information spreading to those service 

providers with direct child and parent contact (for example, ESL teachers, child health 

nurses, early years workers, child carers and refugee settlement workers) ensured that key 

people within the community had increased nutritional and cultural awareness and 

competence. 

Engagement with Communities and Use of the Community Participatory Approach.  

The active engagement of CALD communities was essential in facilitating improved 

outcomes and enhancing the likely sustainability of the nutritional messages post-funding. 

Bicultural workers facilitated access to communities and in so doing those who had 

developed knowledge about and had an interest in the topic became Nutrition Champions.  

The engagement and participation of the target communities increased the acceptability, 

recognition and applicability of the resources by integrating cultural knowledge and integrity 

with nutrition science.   The use of bicultural workers also assisted with the engagement of 

the communities since, as a trusted voice for their community was involved with the Project 

they generally were willing to participate.  

Employment of a Nutrition Professional as the Key Project Officer.  The employment 

of a nutrition professional helped to ensure that the Project had credibility and service 

providers and community members had respect for the processes and the outputs.  Due to 

the lack of availability of publicly funded nutritionists within the community sector there is a 

high demand for nutrition information. There is currently a lack of capacity within the 

nutrition sector in Western Australia to engage effectively with culturally diverse groups. 

This Project has increased the likelihood of cultural competence within the sector and access 

to nutritionally sound and culturally sensitive resource material, thereby facilitating 

outcomes.  

CALD Specific Auspicing Agency.  The refugee sector in Australia is diverse and complex. 

New, emerging and established communities can be difficult to access. Implementing the 

GFNA Project through an agency with extensive previous experience working in the sector 
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has enhanced access to and the development of working relationships with CALD community 

members and other refugee service providers, as well as other agencies working with CALD 

communities.  The reputation and positive working relationships already formed between the 

auspicing agency and mainstream services, such as health and education, assisted with the 

development of the Project. 

6.8.2  Implementing the Project Logic Model in Other Contexts:  Key 

Factors 

The role of the local context in the facilitation or inhibition of the Project logic model is 

related to the development and implementation phases occurring in community, hospital or 

education settings.  These settings form the different Project contexts for GFNA as it is 

presently not a Project that is being replicated nationally in a number of different centres as 

is the case with some of the other ITG Projects.  The reasons therefore, for considering the 

contexts of hospital, community and education settings help to highlight the diversity of the 

contexts within which the Project model is capable of operating successfully.  

Dividing the Project logic into the Development Phase and the Implementation Phase implies 

a clear division between the two when in actuality, due to the nature of the ongoing 

consultative process, there has been a significant overlap. In particular, the development of 

nutrition champions cannot be pre-defined as occurring at any particular stage in the 

implementation of the Project logic model.  Individuals can progress through the Project 

processes at different rates and stages, as they are engaged for different aspects of the 

Project.  At any stage in their contact with the Project they may develop into nutrition 

champions, rather than at a pre-determined stage as might occur following a ‘train the 

trainer’ style of implementation.   

Factors that facilitated the implementation of the Project logic model in the different 

contextual settings included the flexibility of the model making it relevant to each 

community and service provider.  Therefore, the model has been able to adjust in relation to 

the Project’s capacity processes and to the varying levels of hierarchy in each setting.  The 

relevance of the subject matter is an important consideration as well, as is the ability to use 

the information in different ways, suited the various contexts.  For example, in the hospital 

situation the information gathered is able to be used in a clinical one-to-one setting to 

improve child and family health directly, where advice given can be followed and monitored.  
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In the education setting, using health information can assist students to understand the 

language used in everyday life and possibly with accessing other services.   

Community participation gives a good understanding of the trends and processes followed 

by those participating members of the community.  It should be understood, of course, that 

the issues identified may only be relevant to those being accessed which may not fully 

represent all ethnicities.   

6.8.3  Implementing the Model Effectively and Efficiently 

We first consider the effectiveness of the model in terms of achieving the outcomes and note 

the factors that aided the effectiveness of the model.  Effectiveness in this situation relates 

to the achievement of the intended goals or outputs, for this stage of the Project. 

The effectiveness of the model was improved by the use of already established groups and 

the involvement or use of other service providers.  Community members who were settled 

into particular groups and felt comfortable in those environments, appeared more willing to 

discuss aspects of the Project.  This proved an effective use of time as drawing together 

members of the community for other specific consultation has proved ineffective.  Other 

service providers also assisted the process through planning and in briefing communities, 

and as a result, expectations could more easily and effectively be fulfilled. 

Using bicultural workers during the consultations greatly assisted the effective facilitation of 

these groups.  The bicultural workers were able to explain more fully the requirements for 

the consultation and explain the purpose of the Project.  Using bicultural workers from the 

same community as those targeted ensured that there was greater trust than would have 

been the case using an independent interpreter.   

For the service providers, the establishment of a reciprocal relationship proved more 

effective as trust and reliability was developed through the reciprocal exchange of 

information.  It was easier and more effective to provide an information session for a group, 

that fulfilled their needs and created an introduction to the Project Officer, who could then 

return and was in a stronger, more trusted and understood position to be able to consult 

appropriately with the group involved whether this was a community or service provider 

group.    
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Efficiency around the implementation of the Project model was influenced by some of the 

savings that were possible.  Attending pre-formed groups created an efficiency of time in 

terms of the organization required.  It can be exceptionally difficult to start up separate 

groups in new and emerging communities such as those targeted by the Project.  Utilising 

pre-formed groups that are meeting for other purposes helps save a significant amount of 

time as the group is both familiar with the surroundings and usually has an accepted starting 

time.   Often they are also familiar with each other so that time is saved on introductions 

and building fruitful relationships.  Many CALD communities would find it exceptionally 

important to acknowledge and respect introductions appropriately.  In many ways, the 

politeness of meeting and greeting individuals from each individual’s community is 

performed in a far more structured way than traditional Anglo-Celtic greetings.  Traditional 

hierarchies are accepted and acknowledged as a way of life in many respects. 

Accessing community members through other service providers helps to show that service 

providers can and do work together and helps to establish safe and friendly environments 

for the client.  It also encourages attendance as the client can access the information that 

they need from the service provider who they are attending while being introduced to the 

Project and potentially to a new service. 

Reciprocity between service providers has had an influence on the direction and involvement 

of the Project with different service providers.  For example, providing a nutrition 

information session for community members attending a pre-formed group has also allowed 

the Project Officer to use the group as a consultation forum for finding out about foods and 

asking for opinions on resources. 

Factors that improved the efficiency of the Project such as the use of bicultural workers 

rather than interpreters also reflects a huge cost saving for the Project in interpreting.  

Although not always available to every organisation, the Project has been exceptionally 

fortunate to have steady access to willing and trained bicultural workers, through use of an 

agency with experience in working with volunteers and the CALD population.   

Another efficiency for the Project has been the flexibility of the Project Officer.  As this has 

been, to a large extent, a one person Project the Project Officer has been able to be flexible 

and make changes where and when required.  With a greater number of people being 

involved it can become more difficult to make changes readily, and flexibility of work 

practices is essential to the success of a project such as this one.   
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Some of the barriers to the efficiency of the Project have been the length of time required 

for consultation and some of the difficulties in working through committees, especially within 

a variety of disciplines and agencies.  Although there are benefits of having a diverse scope 

of individuals available to comment on resources, from a variety of views, this highlights the 

time element required.   

Often there have been disagreements at the last moment when resources have been print-

ready, involving the need to make further alterations.  In this case, the benefit of a multi-

agency and multi-discipline committee appears to be in tension with the need to complete 

and publish the resources. 

6.8.4  Broader Implementation of the Model 

This model could be applied effectively elsewhere within refugee and other CALD 

communities.  It could also be applied with new and emerging communities as well as with 

established community groups.  However, it would be unwise to suggest that it is workable 

with Indigenous groups or all low socio-economic groups at this time as this is out side the 

reach of the Project and its modus operandi have not been trialled or evaluated with these 

groups.  Nevertheless, certain aspects of the Project model may be applicable for use with 

some other potentially marginalized community groups.   From a sustainability point of view 

other programs might support this target group of children and families, for example 

playgroups, refugee agencies, schools, ESL classes, health, community groups and possibly 

youth groups, as has been evidenced from the Project having linked with these agencies. 

The Project can be readily applied in the context of an agency that holds the trust of the 

specific community of concern and is working closely with refugees and health care 

professionals in tandem.  The auspicing agency is of particular importance in establishing the 

trust of both the specific community and the mainstream service providers.  The potential of 

the Project model for integrating with other programs and existing infrastructure is 

evidenced through the success of the different partnerships formed throughout this Project 

which assisted in the facilitation of the Project.  In addition, the Project model has 

implications for the development of intersectorial partnerships and the facilitation of 

effective working relationships between government and non-government organizations, 

thus enhancing sustainability.  
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6.8.5  Unintended Consequences: Positive and Negative 

There were a number of unintended consequences of the GFNA Project.  Although reported 

previously, the most significant of these are reiterated below. 

i. The development of a resource around introduction of a cup for infants as 

parents concern over poor appetite is highly influenced by fluid intake.  This 

was done as a priority over a resource around food introduction due to the 

complexity of different foods offered and the ways in which these foods are 

offered to infants. 

ii. The development of an information package for health care professionals in 

preference to a resource for the communities around Vitamin D deficiency.  

The community aspect has been through the development of workshops 

giving information on Vitamin D deficiency rather than a physical resource as 

this was preferred by the community representatives and was thought to be 

more effective. 

iii. Improved access to services has occurred due to the creation of a dietetic 

service which is made available through the paediatric refugee clinic and 

therefore has resulted in a greater capacity of nutrition services available 

within WA, which was unexpected. 

iv. An alternative database to that which had been envisaged was developed due 

to difficulties with patient and client confidentiality.  Information around 

nutrition problems in the specific age group was able to be addressed through 

the ability to have access to mainstream hospital services.  This in turn 

facilitated the ability to record information around nutritional needs while the 

database on enquiries and queries around the project and CALD nutrition were 

collated separately.   

Some of the unintended consequences proved very useful for the Project and resulted in the 

formation of strong relationships and networks which will assist the sustainability of the 

Project. 
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7.  Documentation of the Project Model 

 

The GFNA Project is founded on the rationale that good nutrition for young children of 

recently arrived refugee and humanitarian visa entrants to Australia can be effectively 

promoted through the intervention of ‘nutrition champions’.  In order to be effective 

nutrition champions need to be people with access to these families and be held in high 

regard by the members of their communities.  In the GFNA Project they were leaders or bi-

cultural workers within the target communities, and service providers whom the families 

were in contact with in order to receive necessary family services.  Under the Project Logic, 

potential nutrition champions needed to be educated into their role, both through the 

development of the requisite substantive knowledge of their intervention and of the 

processes which are required to communicate that knowledge and to make it likely that  

there would be a high degree of ‘take-up’ by the targeted families.   

The Project ‘Model’ details information which should assist, or even permit, a new, similar 

project to be reliably offered elsewhere, with similar efficacy.  While the Project Logic and 

community participating approach are at the heart of the GFNA Project Model, a number of 

other aspects are also likely to be of significance to the successful implementation of a 

similar project elsewhere.  These aspects are concerned with the project context, project 

staffing and quality control, as well as the specific project processes to be employed.  Each 

of these aspects is considered in this section of the report. 

The Project Model therefore can be simplified diagrammatically as depicted in figure 7.1 

below. Reproducibility of GFNA or similar projects requires considerations of antecedents 

throughout the timeframe of the project, through both development and implementation 

phases. 

Similar high level antecedents such as political situation dictating from which countries 

refugees are arriving down to community level antecedents such as who are current 

community leaders needs consideration. Similarly antecedents for service providers targeted 

need assessment.  
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7.1 Project Context 

The setting for a program working with newly arrived refugees needs careful consideration 

at an early stage.  This is in order to ensure that the nature of the new program is designed 

to be compatible with the specific local context in which it is to be implemented.  It is also in 

order to allow the trust of the specifically targeted local communities to be gained, especially 

those that are new and emerging.  Non-government, rather than government organisations 

may receive better engagement and response due to their separation from the perceived 

‘authority’ of a government organisation, but in general it is the reputation of the 

organisation within the communities of concern which is important; the organisation needs 

to have excellent community relationships and contacts. Frequent contact and a safe easily 

accessible environment for clients is an important aspect of any auspicing agency. Linkages 

with key professional stakeholders are also essential since this type of project is one that 

develops the skills of other professionals within alternative industries such as health and 

education.   

The desire and need for the project also needs careful consideration. In WA at the project 

time there were few available community nutritionists appropriately experienced in dealing 

with CALD communities. This type of service and method of service delivery may be very 

different in alternative settings. The topics to address are also a fluid area. The GFNA project 

found that although the wide topic areas of breastfeeding, introduction of solids and vitamin 

D deficiency had been identified, under these areas there were specifics that needed 

consideration, so that the project would fully identify with the communities actual needs and 

not just those of the project team. 

7.2 Staffing Considerations 

The content focus of the project will be of significance in the determination of the skills 

required of the members of the project team, of course, although the particular topics to be 

addressed may also be of importance.  Taking nutrition as an example, as this was the focus 

of the GNFA Project, it was essential for the Project to have access to the expertise of a 

nutritionist/dietitian throughout most stages of the Project.  While much of the consultation 

and engagement work could have been undertaken by an experienced community 

development worker, due to the reciprocal effect of many of the consultations having 

nutrition skills and being able to adapt presentations and consultations as they occurred and 

evolved proved to be a significant aspect of the Project.  The opportunity for joint working 
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and setting up of a Project team with a variety of these skills is deemed to be an effective 

approach given the feedback received through the evaluation process. 

Administrative support for a Project similar to GFNA can be invaluable from the viewpoint of 

efficiency.  Such support needs to be broadly based, including financial and accounting 

expertise, but also needs to include support for a range of other less specialised tasks such 

as liaison with printers and illustrators, and arranging for interpreting services.  A 

recommendation for future projects, then, would be to have a team approach where a 

community development worker shares the project officer responsibilities with a person 

having the relevant content expertise, which in the case of the GFNA Project was the 

expertise of a qualified nutritionist/dietitian.  In this case it was important, in addition, due 

to the need for acceptance by other mainstream services.  There is a high demand within 

community sector services for high quality nutrition information and one of the best ways to 

ensure that this is received is to make sure that relevant and recognised qualifications are 

held by a key member of the project team. 

7.3 Quality Control 

GFNA was not the type of project that involved following a framework of consistency or 

reproducing the same event in an alternative setting. Therefore regimented frameworks 

would be misleading or erroneous to provide. As discussed, working with refugees is a field 

which requires a great deal of flexibility, patience and adaptability. The quality control 

therefore, has to be in the maintenance of standard around the community development 

approach. In the time pressured world of multiagency service providers it can be easy to 

produce resource materials thought to be suitable for communities that have undergone 

little, if any consultation. The quality control of this type of project is still essential, but 

provided in a different way. 

To ensure quality control of the Project at all stages it is recommended that a reference or 

steering committee with needed multidisciplinary expertise is formed early in a project.  

Such a committee can contribute to the quality control of the project through ensuring that 

the required detailed planning is undertaken, appropriate processes are followed, a 

formative evaluation plan is developed and implemented so that there is a sound basis for 

ongoing project decision making, and detailed record keeping structures and procedures are 

set-up and utilised.  In addition, this committee can help to ensure that any resources or 

other materials produced are of good quality, user friendly and appropriate for their target 
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audience.  It can also contribute to project quality through promoting and overseeing the 

use of a community participatory approach and helping to ensure that networks are formed 

and expanded. 

7.4 Project Processes 

The Project Model (depicted in Figure 7.1) and the previously described Project Logic 

indicates the processes which were implemented so as to achieve the desired outcomes of 

the GFNA Project.  It typically does not matter what the overall focus or specific topics that 

the Project is concerned with, but it is critical to follow the processes of consultation, 

research and training with continuous review in order to form a group of trained and willing 

champions for the cause of concern.   The Implementation Phase needs to allow significant 

time for appropriate reflection on the nature of the resources to be produced, however, and 

their acceptance by the target populations.  In addition, it needs to be noted that in a 

project working with refugee communities and across other mainstream stakeholder services 

it unlikely that the imposition of, and adherence to strict time frames would yield the desired 

outcomes and, in particular, the achievement of the long-term sustainability of the 

intervention.  In part, this is due to the nature of the target populations and to the modus 

operandi and often high staff turnover in particular key positions within the public sector.   

The specific project processes are discussed and highlighted in the training manual 

(www.asetts.org.au/nutritiontraining. This gives details of some of the issues to be 

confronted and accommodated regarding contacting stakeholders and methods of 

consultation. 
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8.  Discussion 

 

The evaluation study had three main foci: the specification of the program logic 

for the Project; obtaining formative evaluation information useful for the 

development and implementation of the Project, particularly with respect to its 

adaptation to the local context and the particular circumstances to be 

accommodated as they arose; and providing information useful for making 

summative judgments about the Project, including those about its impact, and 

about its implementation in other settings and how this might be done.  The 

findings of the evaluation study have been outlined earlier in the report and so 

will not be repeated here, but their significance in relation to the objectives of the 

Project is discussed.  Similarly, the design and methods of the evaluation have 

already been detailed, and so the focus in this section is on the adequacy of the 

evaluation in relation to each of its three major foci.  

8.1 Significance of the Findings 

 There are a number of aspects of the evaluation study which generated Project 

findings which are significant.  Included here are the ‘findings’ which emerged 

from the development and utilisation of the Project Logic; the descriptive 

information engendered by the use of Stake’s (1967)7 matrix as a data collection 

template; the evidence from the post-intervention service provider interviews 

regarding the impact of the Project; and the findings related to communication 

with targeted CALD communities. 

Findings from the Development and Use of the Project Logic.  The Project 

Logic was especially useful in clarifying how the intended outputs and outcomes 

were expected to be achieved, but it also indicated what information needed to be 

gathered to support critical formative and summative decisions.  In essence, it 

clarified the broad overall processes which the Project needed to follow and 

provided a touchstone against which proposed strategies and actions could be 

examined before implementation, as well as during and after their execution.  

                                          

7 R.E. Stake (1967) The countenance of educational evaluation.  Teachers College Record, 

68, 523-540. 
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This frequently led to modifications of these proposed Project processes.  An 

example comes from the consultations in the Project’s Development Phase 

through which the service providers requested that hard copy resources 

translated into different languages be developed and made available due to the 

substantial lack of information in a variety of languages and the poor quality of 

many translated resources.  Consultation with the communities, however, 

revealed that written resources were not preferred, but rather one-to-one advice 

in their own language from someone who understands their culture and needs.   

The gap between these two major stakeholders illustrates cultural competency 

deficits in both sectors.  The Project overcame the discrepancy by producing 

resources using a community participatory approach that follow a storytelling 

model.  The storytelling model had previously been trialed with some of these 

communities and the consultation method of using vignettes to describe 

situations or advice was found to be useful. Consequently, the service providers 

can now provide one-to-one advice that meets the cultural needs of clients and at 

the same time sustainability is enhanced.  The ‘finding’ that the availability and 

use of a sound project logic facilitated this outcome is a significant one for a 

range of projects seeking to provide effective community services. 

Description of Project Antecedents, Processes, Outputs and Outcomes.  

Having a comprehensive description of an existing project is critical if it is to be  

successfully implemented in a different setting.  Knowing the nature and key 

characteristics of the current context and of the context of the planned new site 

allows for appropriate adaptations to be made.  Similarly, a detailed knowledge of 

other key antecedents is also critical to determining what facilities, staffing, 

management structures, and so on, need to be put in place to try and ensure 

optimal implementation.  Clearly, the same applies to the project processes, and 

to the documented outputs and outcomes of the project at its present site so that 

changes can be built in where these do not fully meet needs in the new setting. 

The evaluation of the GFNA Project has provided the type of ‘close-up’ description 

that typically is needed for successful project implementation in a new setting, as 

was intended, and so potentially this information is of significance where such an 

endevour is undertaken in the future.  The detailed Project description based on 

Stake’s (1967) framework also is significant because it allows comparisons of 

what was originally intended with what actually eventuated, i.e. allows judgments 

of congruence to be made, provoking reflections on how any observed shortfall 
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might be avoided in the future through adjustments to particular aspect(s) of the 

Project. 

The detailed descriptions of critical aspects of the Project also facilitate a critical 

examination of the Project contingencies, i.e. the ways in which the observed 

Project processes are dependent upon, or constrained, by the actual antecedents 

which were in place.  In addition, they allow an examination of the extent, and 

the ways in which, the Project outputs and outcomes were due to the particular 

antecedents and processes of the Project taken together.  Essentially, this 

provides a sound basis for the systematic critique of the Project Logic or rationale 

This descriptive information has substantial significance through allowing such an 

important undertaking so as to maximise the likelihood that the Project will meet 

its objectives, both in the current and any future settings where it is 

implemented. 

Findings Regarding the Impact of the Project.  The impact evaluation 

focused particularly on the impact of the GFNA Project on service providers.  They 

were seen as potentially having an important impact on the nutrition of the 

families targeted (and other CALD families, in fact) where the service providers’ 

knowledge, willingness and behaviour supported them becoming effective 

nutrition champions.  It was reasoned that where those with greatest Project 

contact also showed greater Project related outcomes this provided evidence of 

Project impact. 

The results of the analyses indicate that this is, in fact, the case; they  support 

the interpretation that the GFNA Project was successful in positively influencing 

the service providers targeted.  This is a particularly significant finding since it 

demonstrates that an intervention based upon a similar project logic and 

implementation process as GFNA can be effective in the development of nutrition 

champions among professionals providing services to newly arrived refugee and 

humanitarian visa families of CALD backgrounds. 

Findings Related to Communication with Targeted CALD Communities.       

There are a number of significant findings from the Project evaluation related to 

communication with the targeted CALD communities.  Some of these reinforce 

the findings of the initial GFNA Project while others are specific to the Early Years 

information gathered through this Project.  One of the most significant findings 

from the Project in its resource development phase is the contrast between the  
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service providers’ views of the resources needed in comparison with the needs of 

the communities.   

The experience of this Project is that it is essential for service providers to have 

an understanding of the needs of their clients, particularly those from a culturally 

and linguistically different background from the major community and from the 

service providers themselves, and to receive ongoing training to achieve this.  

This applies whether these are the main clients that service providers are working 

with or they are only a small proportion of their client population.   

Projects such as GFNA require time and intensive effort to engage with each of 

the communities of concern in order to gain trust and an understanding of 

purpose.  Newly arrived individuals have many pressures and demands upon their 

time, and it takes an extended period to develop an understanding of relevant 

settlement issues.  They are constantly bombarded with new information and 

struggle to prioritise these issues.  It is important to acknowledge this situation 

and to be empathetic to the needs of individuals and communities at this time.  

The need for a thorough assessment of alternative learning methods was an 

important finding of the early stages of the Project, with the trialing of a variety 

of methods proving to be particularly useful.   Often, when offered written 

information, although willing to engage with it at the time, many families saw 

little need to take it home.  Providing an opportunity to discuss the information, 

whether in a formal or informal session, however, proved a reliable method of 

passing on information to members of these groups.  The major issue that this 

raised for the Project, then, was how to formulate the resources so that they 

would be suitable and acceptable to all the stakeholders involved.  Review of 

previous project material in storybook form revealed it usefulness was limited by 

length of time taken to read through the story. A shorter story would be more 

engaging and useful to service providers, whilst still interesting clients.  Requests 

for practical sessions, such as cooking sessions highlights the importance of non-

professionals to have appropriate nutritional skills and knowledge as they are 

often better placed to be advisers. 

Consultations where community members hold the power and decide the 

direction which the consultation will take tend to elicit a greater volume of 

information from the community in comparison to consultations which are 

formalized, regulated or organized in accordance with a service provider’s 

agenda.  Such a power shift is important for acknowledging to the members of a 
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CALD community of concern that they hold valuable information and knowledge 

that is of importance.   

The ability of the Project to integrate with other established services was 

important to its success in communicating with the members of the targeted 

populations.  Within Western Australia there are very few community nutrition 

services that are able to provide free or low cost information sessions and 

workshops suitable for the members of CALD communities.  Consequently, 

another significant finding is that there remains a substantial need within the 

community for simple, easy to access nutrition services from a trusted 

professional source.   

 

8.2 Evaluation in the GFNA Project 

The evaluation of the GFNA Project combined an internal project evaluation with 

an independent meta-evaluation.8  The internal Project evaluation was conducted 

by the Project Officer guided by advice and critical comments from the meta-

evaluation consultants, both of whom were external to the host organisation for 

the Project.   One of the meta-evaluation consultants had expertise in the content 

area and methods used in the Project together with experience in evaluation, 

while the other had expertise and experience in evaluation, including meta-

evaluation, and education as well as in social science research methods more 

generally.  In essence, the meta-evaluation consultants acted as ‘critical friends’ 

of the evaluation. 

Meta-evaluation Consultants’ Involvement.  The meta-evaluation consultants 

participated in planning all three aspects of the evaluation study, the 

development of the Project Logic, the formative evaluation and the summative 

evaluation, but were not involved in the actual conduct of the study.  They did, 

however, participate in the development of the interview schedules for the impact 

evaluation component of the study.  They also contributed to the preparation of 

both the Evaluation Plan and the GFNA Final Evaluation Report through providing 

extensive and multiple critical comments on all aspects of these documents and 

                                          

8 Scriven, M.S. (1991) Evaluation Thesaurus (4th ed.). Newbury Park, Calif.: Sage. 

  Cook, T.D. & Gruder, C.L. (1978) Metaevaluative research. Evaluation Quarterly, 2, 5-51.  
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writing a few of the sections, limited essentially to those of a technical nature 

which required special expertise outside that of the Project Officer.  The nature 

and degree of this participation raises the possibility of some loss of 

independence by the meta-evaluation consultants but, if this is the case it is likely 

to be small due to the countervailing influence of their very different relationships 

with the Project and its host organisation, and with the body contracted to 

undertake the meta-evaluation.  In a sense, they kept a critical, watchful eye on 

each other’s participation. 

The Project Logic.  The development of the Project Logic facilitated the 

clarification of what antecedents and processes needed to be put in place to allow 

the effective implementation of the Project.  It effectively contributed to the 

formative evaluation by identifying the project decisions which needed to be 

made and aiding the choice among the available decision alternatives, as 

indicated in Section 8.1.  It also contributed to the summative evaluation by 

clarifying the information which needed to be gathered so as to allow useful 

summative decisions to be made.  Actually obtaining this information presented a 

significant challenge due to the nature of the Project and the target populations.  

Nevertheless, the development and documentation of the Project Logic is an 

important component of the evaluation and one which should facilitate the 

effective implementation of a similar project in other settings, and more 

efficiently than might otherwise have been the case. 

Formative Evaluation.  The formative evaluation concentrated on the collection 

of information around the antecedents, processes and outputs of the Project as 

reflected in its Development Phase.  Information was gathered from a variety of 

different sources and by various methods, and then assessed in order to 

triangulate the information to ensure that the decisions made regarding Project 

implementation were soundly based.  The key stakeholders involved in the 

formative evaluation were mostly those with connections to the Project and 

involvement in the resource development up to that point.  Nevertheless, others 

who had secondary contact with the Project or only minimal contact were also 

involved, highlighting the reach of the Project in the wider population.   

The data were collected using reflection and discussion methods, as well as 

interviews, providing an opportunity to compare different perspectives.  

Supervision and the use of quality assurance methods have been critical in the 

maintenance of the community participatory approach.   Recording of contacts 
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has also helped to demonstrate the unintended reach and scope that the Project 

has attained.   

The ongoing nature of the data collection, rather than it being confined to a 

particular period, and the variety of sources and methods of data collection used, 

has helped to ensure the robustness of the formative evaluation processes.  It 

has also contributed to the utility of the information obtained for making 

formative decisions. 

Summative Evaluation.  The summative evaluation focused on collecting data 

regarding the outcomes of knowledge, willingness and behaviour for the content 

areas of diet, culture and procedure.  Information was sought from service 

providers through structured interview procedures on both current status and 

change over the past two years.  The impact evaluation design allowed 

comparisons to be made such that the impact of the GFNA Project on service 

providers could be determined.  Information was also gathered from a small 

group of community leaders on the outcomes of the Project for them using semi-

formal interviews. 

The populations from which the interviewees were selected were very small and 

difficult to access, and consequently the sample sizes were also small for each of 

these potential ‘nutrition champions’ target groups.  Formal statistical analysis 

was not appropriate for the community leaders’ data due to the nature of the 

information sought and the methods by which it was gathered.  The service 

providers’ data was suitable for formal statistical analysis, however, and one-way 

analyses of variance were conducted so as to allow the testing of hypotheses 

regarding particular contrasts. 

The approach taken to the design and data collection of the summative evaluation 

information demonstrates its feasibility for evaluations of projects targeting small 

populations and involving small groups of participants.  The small sample sizes 

mean that the results observed are more ‘indicative’ than ‘definitive’.  Hence, the 

inferences made need the support of the evaluative argument9 as well as the 

results of the data analyses if they are to be the basis of summative project 

decisions.  For the GFNA Project this is the case in a number of instances and so 

the drawing of appropriate conclusions is justified where this occurs.       

                                          

9 House, E.R. (1980) Evaluating with Validity. Beverly Hills, Calif.: Sage. 
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9. Conclusions and Recommendations 

The GFNA Project was aimed at achieving practical outcomes for recently arrived 

humanitarian entrants around access to nutrition information.  Improving the 

quality and cultural appropriateness of the nutrition information available from 

service providers and highlighting nutritional issues of importance for these 

targeted groups. 

9.1 Conclusions 

The GFNA Project was an interesting and informative project, which took a novel 

approach to the collection of community information. The evaluation performed 

illustrates that a project such as this can be successful in achieving it’s outcomes 

and have a positive influence on the communities it addresses, in this case both 

CALD and services provider communities. 

Project Strategy  

The Project acted to establish positive and fruitful relationships between different 

communities and service providers that would not traditionally have formed 

reciprocal working relationships. This form of reciprocity enabled the Project 

access to community members in ‘safe’ environments and was a key aspect of 

the consultations. Reciprocity was also something understood and respected by 

the refugee communities.  As a Developing project that is continuously under 

evaluation and finding new ways in which to engage with stakeholders needs to 

be suitably flexible while continuing to perform its objectives. Working with 

refugee communities is unlike working with other CALD communities as issues of 

trust, understanding and trauma are very real and can be restricting to projects 

and timelines.  Communication difficulties and methods to overcome these have 

been a key issue documented by this Project.  

The Evaluation Study 

The evaluation of the GFNA Project has shown that the development of an 

appropriate Project Logic allows effective implementation, contributing to decision 

making and ensuring that appropriate processes are followed to maintain project 

integrity.  The logic highlights the importance of understanding the antecedents 

and context of the project which adds value to its judgments, yet ensured it can 

maintain the required flexibility.  The logic importantly ensures that the formative 



Good Food for New Arrivals Project Final Evaluation Report, 2009 

- 73– 

stages of the project are fully adhered to, which also improves the quality of the 

information gathered.  

The evaluation study has shown that GFNA was most effective, as hypothesised, 

with those with whom it had the closest contact in the development of resources. 

It also had a good reach to other groups with limited contact to the Project 

directly, but through materials or training, particularly in regards to healthy 

eating topics addressed by the Project and via the newsletter distribution.  

The Project Outcomes 

The knowledge and awareness of nutrition and the specific topics addressed were 

improved in both CALD and service provider communities.  The ability to identify 

nutritional issues was improving, but is a difficult area to quantify as individuals 

capacity is affected by so many different things. Service provider’s ability to 

identify nutritional issues has been improved through the resources developed. 

These resources, produced by the Project and their implementation into a variety 

of mainstream services will assist identification of these issues. As the resources 

maintain a presence within services, they act as a reminder to those working 

infrequently with the targeted CALD Communities of the nutrition issues of 

relevance.  

Cultural competency was touched upon briefly by GFNA. This is an ongoing 

training or learning requirement. Service Provider’s and the Project Team need to 

have an understanding of their own culture and prejudice, and be open to 

learning about other cultures and the different ways there are of performing 

tasks. Cultural competency or otherwise called sensitivity was promoted 

throughout the Project and will continue to be highlighted through the training 

developed.  

The GFNA evaluation report includes a Project Model, based on the processes 

followed by the GFNA Project, which under the correct circumstances is 

reproducible for similar newly arrived refugee communities. It has the potential to 

work in other geographical locations.  Reproducibility of the project is possible 

with different communities and has the potential to assist with new arrivals 

settlement after arrival in Australia.  

Flexibility of the project team and consultation methods is essential to the Project 

and gaining the trust of the communities through which the Project is working. 
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This responsiveness to community needs and desires is essential for gaining a 

true insight into what is really required by the communities and results in the 

essential reciprocity through which the Project achieved much of its learning. 

9.2 Recommendations  

 

Projects always require consideration of the target group.  This is of particular 

importance when dealing with new and emerging communities.  These are hard 

to access groups that are often fearful of engaging with organisations with whom 

they are unfamiliar.  Careful consideration of the target communities, including 

how well formed they are as a community. Their trust of interpreters and their 

availability to participate, are often determining factors for the success of their 

engagement with the Project. 

Recommendation: Careful consideration of the target communities and how 

they will be accessed. 

To assist the Project to run smoothly and ensure that it follows the appropriate 

requirements for consultation and community participation formation of a suitable 

Project logic early in the Project will be essential.  The Project logic assists with 

both quality control and evaluation.  Ensuring the formative evaluation 

information is collated and assisting in the developmental stages of the Project.   

Recommendation: Formation of an appropriate and usable Project logic early in 

Project for both quality control and evaluation purposes. 

The Project team determines the direction that the Project takes and the amount 

of influence that it has amongst others external to the Project.  A mixture of skills 

can bring a useful balance and may improve the effectiveness.  A multiperson 

team brings differences of opinion and approaches that can prove useful as well 

as increasing the skill mix available.  Consideration of a Project Team including a 

nutritionist, community development worker and administrator to assist with 

practicality of consultation sessions and development of materials would be a 

recommendation. 

Recommendation: Project team to include nutritionist, community development 

worker and administration skills. 
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Whether a single person or multiple person team.  A multiagency 

steering/reference committee to assist direction of the Project is strongly 

recommended.  This project is based on improving access to nutrition information 

and one of the best ways of ensuring wide dissemination is ensuring that many 

people and agencies are aware of it.  A multiagency committee with an interest in 

the target group and topic will ensure dissemination of information and accuracy 

of the resources produced. 

Recommendation: A multiagency steering/reference committee to assist 

direction of the Project 

Multiple reviews of any resources produced is essential to the integrity of the 

community participatory approach.  Although exceptionally time consuming, the 

completed resource will be of higher quality and has had greater exposure. 

Recommendation: Multiple reviews of all resources produced through the 

community capacity model. 

Continuous reflection by the Project Team on what is working well and what is 

unsuccessful. As this was a developmental project, it proved essential to be 

flexible, and work in different ways.  Reflection by the project team, allowed 

changes to be made to consultation methods and engagement methods.  This 

reflection, ensured that mistakes were not repeated unnecessarily. 

Recommendation: Continuous reflection by the Project team. 
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